
Straight Action - Protect Our Future 
 

Summary of the Impacts 
 
Janet Jarratt—President of the Water Assembly 
 
We’ve heard that it’s dire, that it’s terrible. We’ve got more paper water rights—more permits 
than we have water available to fulfill them. What the heck are we going to do? Hopefully 
everyone’s been listening to the speakers on what their concerns are. 
 
I’m not sure how to summarize what we’ve heard today. We heard from the former State 
Engineer that we definitely have an over-allocation of water in this state, referring to the Pecos 
and what’s to come in the Middle Rio Grande. 
 
We’ve heard an awful lot of issues today: water quality issues, inefficiency issues, ESA issues, 
and growth and development issues. 
 
So now the time has come to try to give the Water Assembly some direction on how to deal with 
these things, to come up with a few items that you think are high priority. 
 
 

Facilitated General Discussion 
 
Melinda Smith 
 
Melinda has helped to facilitate other Water Assembly sessions. She is a mediator, facilitator in 
environmental issues, and works for Resolve, a D.C. environmental mediation firm.   
 
We will address two questions:  
 
1) What are the next steps the Water Assembly should take regarding the over-allocation problem?  
 
2) Where do people want to put their energies with respect to the Water Assembly during the next 
year? What should the role of the Water Assembly be in the coming year? Which working teams 
should continue and what actions should be done? Ideas include: 
 

  interacting with government    working with youth 
  adding to the science    planning with our neighbors 
  monitoring progress 

 
The first thing we’re going to do is take a look at the whole issue of water over-allocation 
because that’s what you’ve been listening to all day. I’d like people to talk with each other at 
least for a few minutes. List two or three ideas that you have about the role of the Water 



Assembly in the issue of over-allocation. What should the Water Assembly do to address this 
issue in the next year? 
 
Comments: 
 

• In regard to water conservation, we need a public education project and we need it right 
away. There are way too many people in Albuquerque that are not conserving water. 

 
• People need to teach their neighbors how to save water, everyday conservation methods. 

 
• We should link the cost of managing water to the price we pay for water. The consumer 

needs to feel the costs at the point of consumption. ‘Do I want to spend another ten 
minutes in the shower, or do I want to be able to pay the bill at the end of the month?’ 

 
• We need to work more closely with the state agencies, to be part of their work plan, and 

to get our region to be something other than bottom priority, which we are now. They 
want to wait and get everybody else straightened out because we’re too difficult. We 
should also point out that litigation is not the answer. 

 
• Education is the main and most important thing. Look at other effective water 

conservation programs. 
 

• The messages we see on TV are all too rosy. We need to say we are running out of water 
and under our current use, we HAVE to conserve—not ‘it’s a good idea.’ 

 
• The assumption is that we’re over-allocated, but are we actually using what we’re 

allocated? 
 

• Growth is the 800-pound gorilla that nobody wants to talk about. The Assembly 
somehow needs to infiltrate every organization in this tri-county area that deals with 
planning, zoning and land use issues in order to spread the message.  

 
• We need to advertise the fact of over-allocation and seek funding for a serious study on 

how to maximize information transfer via the media.  
 

• There’s a need to reach out to small towns on the periphery of Albuquerque and Rio 
Rancho and find out what they can contribute at the planning level. 

 
• Members of the Water Assembly need to be present at and liaise with Planning and 

Zoning commissions, which often don’t understand water issues or take them into 
account when making decisions. 

 
• Further, Water Assembly members need to get in front of county commissions, city 

councils, and the state legislature. When constituents show up, they listen. 
 



• Sponsor open-ended design focus groups on what sustainable, water-efficient 
neighborhoods might look like. 

 
• Organize a fact-finding tour of local officials to go to the Pecos River basin and find out 

what happened there. 
 

 
WATER ASSEMBLY 

Report of Public Discussion 
June 11, 2005 

Prepared by Melinda Smith 
 
The following is a summary of the responses of the attendees of the Water Assembly to two 
questions: 1) What are the next steps the Water Assembly should take regarding the over-
allocation of water in the Middle Rio Grande Valley? and 2) What are the priorities of the Water 
Assembly in the coming year?  What should the priorities of the working teams be? 
 
1.  Next Steps for Water Assembly with Respect to the Issue of Over-allocation of  
     Water  

 
 (1) Education and Outreach 

• Public education 
• Door-to-door education about conservation, with a focus on Albuquerque 
• Need for us to educate our neighbors and communities, especially about 

conservation 
• Look at Tucson’s program for ideas on successful education 
• Daily ads 
• Toughen the message 
• Advertise the fact of over-allocation 
• Seek funding for media attention (education grant); conservation isn’t going to 

get us out of the hole. 
• Repeat and reinforce the message 
• Education the public about what small towns can contribute to the state 
• Highlight conservation examples, e.g., create once a month recognition 

strategies 
• Implement a water issues questionnaire and public results 

 
(2) Liaison/Advocacy Work 

• Work more closely with State agencies so we’re not the bottom priority (for 
adjudication); Litigation is not the answer 

• Infiltrate every commission to spread the message, particularly on growth 
issues 

• Liaison with planning and zoning commissions to talk about the effects on 
water 

• Go to city, county, and state legislative bodies; get on commissions 



• Establish official liaison in an advisory capacity (e.g., South Valley Coalition 
gets notified of land use decisions.) 

• Create a sustainable vision and hold candidates to it. 
• Organize a fact finding tour to Pecos for elected officials to learn about the 

Pecos experience 
• Get agencies on the same page to work from same facts 
• Need for leadership - Integrate needs, integrate people 
 

(3) Conservation 
• Link the cost of managing and producing water with the price of water 
• How much I consumed by various uses – how much is assessed to 

consumption versus returned? 
• Create a check and balance system, as new uses are proposed, to see the effect 

on the river. 
• Well water metering 
• Newcomers pay the full cost of water 
• Lack living examples of sustainable neighborhoods (e.g., conserve 

individually with green common areas) 
 

2.  Next Steps for Working Teams 

Education and Outreach 
• PR 
• Toughen the message 
• Neighborhood activities 
• Make tasks discrete 
• Use data and information developed from the Cooperative Modeling working team in 

public education efforts 
 
Cooperative Modeling (Science) 

• Complete the modeling work with Sandia Labs 
• Mapping project 
• Using modeling to come with a set of numbers 

 

Program Monitoring and Implementation  
• Combine the work of this group with the Liaison working team 
• Need information gathering 
• Create a step by step plan that is manageable  
• Need leadership  
• Need coordination among the working teams 
• Get geographic and jurisdictional representation on the working team 

 


