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We’re here today to talk about something we call the Urgent Shortfall 
Reality--or USR. You might think that term stands for “Up Silt River,” but 
actually it was coined last year during the final stages of putting the regional 
water plan together. The MRG Regional Water Plan identifies the Urgent 
Shortfall Reality when it says, “... the initial implementation schedule for the 
plan’s Preferred Scenario may leave the Rio Grande Compact in shortfall for 
ten to twenty years.” This afternoon, we want to explore the questions, 
“What does that mean, and what significance does it have for people in this 
region?”   
 
As most of you know, the broad goal of our regional water plan is to balance 
use with renewable water supply. Meeting that goal involves two objectives: 
one physical, and one legal. Physically and for reasons the first panel will 
explain today, it means we have to stop mining our aquifer. The second 
objective is a constraint on the first: the state must deliver a certain amount 
of Rio Grande water to its downstream neighbors, Texas and Mexico. But 
here’s the rub: we can’t simply replace our use of groundwater with surface 
water. The two are linked in complex ways, and what humans do with either 
one affects the other. Nor does Albuquerque’s plan to use its allotment of San 
Juan-Chama water actually secure our water future, as some leaders are 
wont to say.  
 
We identified the USR in two ways, first with the interactive development of 
what’s come to be known as the Sandia Model, which Vince Tidwell will 
discuss in the first panel presentation. The model makes use of physical 
evidence from many sources, and one of those pieces is the interaction of 
ground and surface water, as we’ll see in Jim Bartolino’s presentation. 
 
What we found is that it is likely--even if all the governments and water 
management agencies in the region cooperate and put into affect the 
recommended timetable and all the recommended actions advocated by the 
plan--that the state will still have to take extraordinary action to avoid 
defaulting on its obligation under the RG Compact to deliver the requisite 
water downstream. Rolf Schmidt-Peterson will tell us about that obligation 
and its importance. 
 
Some understanding of the consequences of not meeting our compact 
obligations may be learned by the state’s experience on the Pecos, and Chris 
Gorbach will discuss what we may learn from that experience.  
 
Is should be understood by all of us that there is no plausible way the state 
will allow itself to default on its compact obligations. The state will act, but 
the decisions it makes may be draconian. We must anticipate a squeeze while 
the state takes action to prevent default. Whether or not the region has an 
obligation to figure out how to meet the USR, it is in our best interest to give 
the State Engineer some sound recommendations about options that will 
inflict the least pain on our region. 
 
The second panel will explore the implications of our Urgent Shortfall Reality 
for bosque habitat and its management, for agriculture, for the economy, and 
for our lives here together as distinct peoples and cultures sharing a limited 
water resource. 
 


