
2007 Middle Rio Grande Water Assembly 

June 9, 2007 
 

Growth, Ecology, Traditions: Not Enough Water for All 
 

 

We Can’t Do It All! 
 

Handout, Discussion and Results 

 

Attendees were asked to review the following handout (pink sheet) and vote -- one for first, 

second and third place.  After discussion, attendees voted.  The results are provided at the end. 

 

HANDOUT 

 

Focusing the Water Assembly Efforts for 2007-2008 

 

The following is a list of potential Water Assembly activities for the next year and beyond.  The 

difficult part is deciding which we should work on, because we can’t do them all.   

 

We are seeking your advice as to where to focus our resources on for the coming year.  Before 

lunch, we will discuss these candidates; determine any others that need to be added to the list; 

and then vote.  Please vote by marking this sheet with a 1, 2, and 3 in front of your first, second 

and third choices.  Then turn in your vote.  This year we will plan on working only on the top 

vote getters, and deliberately not working in the other areas.  

 

You are encouraged to join in whatever projects are chosen to make them become reality!  Sign-

up sheets will be available during lunch.  And come back next year to help celebrate our 

accomplishments!   

 

Candidate List of Activities 

 

1.  No Single Focus - Do not focus; continue to address ad hoc targets of opportunity, plus 

continue outreach. 

 

2.  Regional Water Plan (RWP) Omissions and Updates - Conduct a public process to update 

the RWP for its known omissions.  Activities could include: working on defining consistent 

metrics for jurisdictions to report water uses, determining how to show progress towards 

implementation, incorporating water rights into the RWP, preparing a regional drought plan, 

enhancing interregional coordination, strengthening the public welfare statement, considering the 

impact or reaction to additional ESA demands, incorporating new water quality standards, 

modifying the water budget due to global warming predictions, taking into consideration the 

impact of major urban developments, and/or accounting for the recent desalination proposals.  

 

3.  Work with Government Candidates 

 



A. Implementation by Local Governments - Work with local governments to encourage 

RWP implementation actions.  Activities could include: discussions with elected officials and 

staffs, presentations to governing bodies, drafting of resolutions or ordinances, encouraging 

inter-jurisdictional coordination, and/or helping to develop publicity materials -- all toward 

implementing one or more of the RWP recommendations. 

 

B.  Implementation by State Government - Work with state government entities to 

encourage RWP implementation actions.  Activities could include: discussions with 

legislators and staffs, presentations to committees, participation in advisory committees, 

drafting of resolutions or legislation, seeking water effort funding, and helping to develop 

publicity materials -- all toward implementing one or more of the RWP recommendations. 

 

C.  Implementation by Federal Government - Work with state government entities to 

encourage RWP implementation actions.  Activities could include: discussions with 

congressional delegation and staffs, discussion with and presentations to federal agencies, 

and/or drafting of program/project plans or legislation -- all toward implementing one or more 

of the RWP recommendations.  

 

4.   Education Candidates 

 

A.  For General Public – Increase the levels of water awareness and cooperation in the 

general public through continued media campaigns; development of educational handouts, op-

eds, and materials; adult education courses; sponsoring publicity events; booth participation at 

public events; producing educational videos; and/or offering briefings to existing groups or 

associations.  

 

B.  For Youth - Increase the levels of water awareness in students from elementary through 

college levels.  Activities could include syllabus development, creating water-oriented 

demonstrations, education and materials for teachers, sponsoring or participating in child-

oriented events, and/or classroom lectures.  

 

C.  For the Interested Public - Increase the level of water issue understanding in advocacy 

groups and water-oriented personnel through classroom lectures, issue-oriented forums and 

debates, issue-oriented white papers, and/or community conversations -- geared toward 

understanding and implementing one or more of the RWP recommendations. 

 

5.  Address Water Rights – Facilitate the removal of ambiguities in water rights ownership in 

the region.  Activities could include: establishing a program to assist residents in preparing for 

adjudication, creating an informational discussion round-table or even a negotiating table, 

maintaining a media campaign on the costs of failure, and by encouraging appropriate 

governmental action -- perhaps teaming with other entities to accomplish the above. 

 

6.  Enhance Tribal Involvement – Take actions designed to encourage harmony between tribal 

and regional water planning.  Activities could include invitations to tribal personnel to brief us 

about Native American concerns and initiatives; joint working sessions with tribal entities; 

dialogues on non-rights issues such as water quality and water education; or obtaining/ 



publicizing traditional tribal conservation methods -- perhaps teaming with other entities to 

accomplish the above.       

 

7.  Improve Technical Data Basis – Improve our understanding of the water situation through 

activities such as gathering and codifying recent use data from utilities and other entities, 

designing and distributing standards for measuring and reporting water data, developing 

mechanisms for aggregating/ disaggregating water budget data, fostering better understanding of 

saline resources and associated desalination issues, and/or evaluating water management tools 

and techniques -- perhaps teaming with other entities to accomplish the above.  

 

8.  Institutional Management Attributes – Focus on improving institutional aspects of water 

management.  Activities could include identifying conflicts and possible resolutions between 

unlimited growth and limited resources, coordinating land use and water use decisions, 

coordinating and clarifying responsibilities of the disparate water authorities, identifying an 

economically viable mutual growth/survival policy among agriculture, riparian, industrial and 

residential water uses.     

 

9.  Foster Specific Projects - Work on specific projects such as ways to capture rainwater or the 

GIS model proposal to open access, web-based Water Planning Decision Support System to 

assist planners, agency officials, stakeholders and the general public in understanding current 

hydrologic conditions and comparing possible water use scenarios, planning options, and land 

use implications in the basin -- probably teaming with other entities. 

 

Specific project proposal:   

_________________________________________________________ 

 

Discussion: Future Task Areas  

 

Bill Turner: A seismic shift just took place on the board of the Middle Rio Grande Conservancy 

District. The MRGCD for many years has really not been very active in water management. 

With the election of Janet Jarratt and Eugene Abeita, and Augusta Meyers, I think you’re going 

to see the Middle Rio Grande Conservancy District become a more active participant in water 

management activities up and down the Rio Grande. Last year I tried to put through some 

support for education activities for children, [and it was] voted down by the board, even though 

in the prior election, most candidates said they were interested in education. I think with the shift 

in power on the board, the MRGCD is going to play—I hope—a larger role in education. Now 

that we have tremendous capabilities in GIS, I would like to see the MRGCD become a more 

active cooperator with other agencies and share GIS resources for more active water planning 

and management and greater cooperation with the State Engineer. There has been constant 

tension between the [MRGCD] and the State Engineer for decades, and I’m hoping that as we 

move into the coming years, that there will be greater cooperation between the district and the 

State Engineer and I hope the new board members will support that position as well. 

 

One of the things the election showed on Tuesday is the tremendous clout—for the first time—of 

the Pueblos in the valley. Gene Abeita from Isleta Pueblo won his election by more than a 



thousand votes. Unheard of! I’m hoping that in future elections, the Pueblos will participate in 

supporting candidates who are dedicated to cooperation with other water agencies and carry 

forward policies that will protect Pueblo water rights and Prior and Paramount rights. I’m really 

happy to let you know that the Pueblos really did participate, particularly Isleta, San Felipe and 

Santa Ana. 

 

We at the MRGCD have tremendous technical abilities, and tremendous abilities in monitoring, 

and what I would ask the Water Assembly, though we can’t do it all, I’d certainly like to see a 

‘wish list’ come out of the Water Assembly as to the things that the MRGCD can do to 

participate in bringing this water plan to reality. I know that Janet and I and other members on 

the board don’t have all the ideas, but we certainly would like to invite members of the Water 

Assembly to come down for the meetings (second and fourth Mondays of every month) and get 

some items on the agenda, get some board support for items that have been put forth by the 

Assembly in all your hard work over the years. Let’s get some specific projects going. I really 

think that we can take the lead. This is a small board—we’re not four-hundred legislators—and 

hopefully we can get some consensus from other board members for a lot of the worthy goals the 

Water Assembly has put forth. I look forward to a new era, if you will. 

 

Lucy Moore: So you’ve made note of a few of these items and issued a really nice invitation to 

the Water Assembly and the MRGCD to begin to partner on some of these projects. Are you 

adding this role with the MRGCD as a separate item here? 

 

Turner: I’d like to see significant bonds of cooperation develop between the MRGCD and the 

Water Assembly. I know Elaine comes to every one of our meetings, reports and gives everyone 

so much information… I’d like to see a partnership develop so we can work together toward a lot 

of these common goals. 

 

Audience member: I’m Don Rudy, here representing the Southern Sandoval County Arroyo 

Flood Control Authority, and I also work with COG’s Water Board. My first comment has to do 

with working with government and other entities—and by the way, under point A, local 

governments, I think you should add ‘counties.’ However, I don’t think that the Water Assembly 

should be putting a great deal of emphasis on that, in that the Water Board and some other 

organizations are already putting a lot of effort there. I think it would be a duplication of effort 

for us to do too much in that area, particularly since the Water Assembly is also involved in the 

Water Board’s activities. However, with respect to state and federal government, I think those 

are areas that are seriously neglected and the Water Assembly should put a lot of effort there. 

Water rights, as far as I’m concerned, is one of the biggest issues we have, and the problem I 

have with that one is understanding all of the legislation and court decisions involved, and 

providing information so we can understand and help in resolving these issues. With respect to 

tribal action, I can only encourage and endorse what our previous speaker has said. I do notice 

the Pueblos are getting much more deeply involved in everything, and I think a direct invitation 

to the Pueblos to participate in the Water Assembly would be a good idea. They seem to be 

expanding their interactions with other governmental agencies and I think they would probably 

welcome participation. Technical data is another item that is very dear to my heart, so I endorse 

that one, too. I do think that coordinating with agencies like MRGCD, SSCAFCA, AMAFCA 



and other organizations, all of whom have somewhat diverse interactions with respect to water, 

coordinating that kind of activity is a major service that the Water Assembly could do. 

 

Lucy Moore: So these are kind of little campaign promotions for your favorite item on here [the 

handout list of proposed tasks]. I’m going to take one or two more, and then we’ll vote, and then 

I want to let Tom Turney take us into lunchtime. 

 

John Hill: One of my big concerns is urban sprawl. We have a plot of land out here that’s 55,000 

acres, a cow pasture where they want to put trees, nice homes, and everybody’s going to have 

water. or so it says here. Until the state legislature begins to cope with urban sprawl, we ain’t 

gonna have enough water. 

 

Josh Mann: I have a concern about sprawl as well. It seems to me a big part of the problem is 

water transfers. I’m not sure how much the Assembly has focused on that. I think that water 

politics, water banking, water transfers—that’s going to sort of define the transformation of the 

middle valley. The State Engineer has said that he sees all the sprawl and development is going 

to be furled by water from agriculture, so I think that, for me—as I said I’m not sure what you’ve 

done on this—but it’s a really important issue that we should be spending time looking at. 

 

Elaine Hebard: Josh, do you see that that might fit under ‘water rights,’ or do you think that it’s 

a specific, separate category? 

 

John Mann: I think it’s a separate category. 

 

Lucy Moore: And we’ll call that separate category ‘water transfers, banking, and markets.’ 

 

Steve Harris: This is also an item regarding water rights. There is inevitably going to be a move 

for Active Water Resource Management in this region. That involves a lot of complex tradeoffs, 

and I think the dialogue would be well engaged, here at the Water Assembly, as to what that 

should look like in the valley. 

 

Lucy Moore: Do you see that as a separate item, Steve? 

 

Steve Harris: No, it’s part of ‘water rights.’ 

 

Lucy: Okay, now what I’m asking you to do is take a look at the pink sheet again. You have three 

votes, one for first, second and third place, so put a one, two and three in the margin next to the 

item that you are voting for, and if you want to add the ‘water transfers, banking and markets,’ 

feel free to do that, or add anything else you want to vote for. And thank you very much for 

helping the Assembly chart a course for the next year that has the most support. That’s what this 

is all about. 

 

 

****************** 

 



Ric Richardson: We wanted to take just a minute to reveal the outcomes of the tally.  Lucy and 

Bob and I, together with former President Carter as an observer, looked at all of the ballots you 

handed in. We had a very simple process: we tallied up all the number ones, the number twos, 

and all the number threes for each of these. We then weighted them. A number one got three 

points; a number two got two points; a number three got one point. Then it was a matter of 

multiplication, and the winners are… 

 

The most important issue to tackle would be addressing water rights (as framed in the paragraph 

on the survey sheet). The second most important issue is public education for the general public. 

We go almost by a factor of two from first place to second place, and then at the third level, 

‘implementing, working on updating and reporting on the regional water plan.’ We felt it was 

important because these numbers were so close together to also note—and this is a write-in 

candidate, not on the red sheet—a suggestion to ‘become educated about and aware of water 

transfers, water banks and the water market as it’s emerging in this region.’ Then, ‘enhancing 

tribal involvement’ and ‘implementation by state and local governments’ are also on your minds. 

These are the priorities that Lucy and I tagged because they are all double-digits. Lucy’s going to 

hand out some sheets that will allow you to say, of the top four, what you’d like to work with, 

what you think is worth your time. 

 

Lucy Moore: The Assembly wanted me to emphasize that by filling out this sign-up sheet, you’re 

not signing on to work the rest of your lives, but simply to enter into a discussion with others 

about that particular topic, if and how to move it forward in the Assembly. We gave you results 

because it makes the most sense to focus on the ones that got the most support today. If you’re 

crazy about a number that didn’t get into the top list, go ahead and sign up for it. 

 

Elaine Hebard: I’m going to put in a plea for you to fill in these sheets. Putting on an event like 

this—this year, I wasn’t actually the lead on it; Bob and Ed and Guy really worked on it and got 

the invitations out, and though I’ve been getting the kudos, I didn’t do all the work. Please sign 

up, because that’s we way we’re going to get stuff done. You can’t ask one or two or three 

people to always carry the burden. 

 

RESULTS 

 

From Handout 

 

1. No Single Focus  

2. Regional Water Plan Omissions and Updates  

3. A.  Work with Government - Local Governments 

      B.  Work with Government - State Government  

      C.  Work with Government - Federal Government  

4. A.  Education - For General Public 

      B.  Education - For Youth  

      C.  Education - For the Interested Public  

5. Address Water Rights 

6. Enhance Tribal Involvement  

7. Improve Technical Data Basis  



8. Institutional Management Attributes  

9. Foster Specific Projects 

10. water markets and transfers 

Other: ________________ 

 

Rank Task Total 

 1 8 

3 2 27 

 3A 14 

5 3B 22 

 3C 3 

2 4A 38 

 4B 9 

 4C 7 

1 5 68 

x 6 18 

 7 8 

 8 5 

 9 2 

4 10 25 

 

CONCLUSION 

 

1. Address Water Rights (5) 

2. Education - For General Public (4A) 

3. Regional Water Plan Omissions and Updates (2) 
 

4. become educated about and aware of water transfers, water banks and the water market  

5. Work with Government - State Government (3B) 

6. Enhance Tribal Involvement (6) 

 


