
 

 

    
POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 991-4847 

 

Minutes—MRGWA Board Meeting (via Zoom) 

January 4, 2022 

 
 

Present:   Carolyn Kennedy, Lynn Montgomery, Norm Gaume, Bob Wessely, Ralph Wrons, John Brown, 

Rachel Swanteson-Franz, Laurie McCann, Betsy Diaz, and Sigmund Silber. 

 

Call to Order – Presence of a quorum was noted, and the meeting was called to order at approximately 6:05 

p.m. 

 

Approval of Agenda:  Mr. Wrons made a motion to approve the agenda, with the following amendment: Move 

the Jamboard Review immediately following the Conference Final Preparations. Mr. Montgomery seconded the 

motion, and the agenda as amended was approved unanimously. 

 

Approval of December 7, 2021, Special Board Meeting Minutes:  Mr. Gaume asked that the minutes be 

amended to include that the Executive Committee approved IRS election of 501(h) status, which means the 

Advocates would be limited to expenditures of 20% on lobbying for specific legislation. Our volunteer time 

does not count. Ms. McCann made a motion to approve the minutes of the December 7, 2021, Special Board 

Meeting as amended, Mr. Brown seconded the motion, and the minutes as amended were approved 

unanimously. 

 

Conference Final Preparations:  Mr. Wessely stated that final preparations for the conference were almost 

complete. Final edits to the agenda are being distributed and posted on the website. He’s been working with 

Dominic Fraire on the Zoom preparations and whether the breakout sessions can be recorded. Ms. Swanteson-

Franz stated that the host can delegate permission to the breakout session facilitators the ability to record. Norm 

will finalize the President’s Report, to be attached to the reminder emails, which are ready to go with minor 

corrections. We still need to arrange for enough facilitators and notetakers for the follow-on four sessions with 

six breakout rooms for each. Each breakout room will have a facilitator and note-taker. Mr. Wessely is 

collecting the speaker bios, which will be posted on the website and attached to one of the reminder emails. 

There are technical problems, however, with linking names on the agenda to their bios. He has been contacting 

people, including many of our Board members, who have not yet registered.  

 

Mr. Wrons reported on recruiting facilitators and note-takers, mentioning several prospects. There was a 

discussion concerning whether more than six breakout rooms were needed for each session, but the conclusion 

was no. Mr. Wessely stated that Zoom can accommodate up to 200 people and 138 have registered so far. Mr. 

Wrons stated that close to enough facilitators have been identified, and the status should be maintained on 

Google docs. He will continue to work on recruiting facilitators and note-takers, but others should do so as well. 

 

Mr. Gaume reported on other conference preparations. Representative Stansbury has enthusiastically confirmed 

to be the keynote speaker. He will meet with the other Panelists, Mike Hamman and Paula Garcia, tomorrow 

morning to coordinate presentations. Mike will go first since he’s just been appointed by the Governor to be 

Senior Water Advisor. He has told both to present on a topic of their choosing, but to keep it tied to actions. He 
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will present last so he can cover or mention anything important that they have chosen not to address. Mr. 

Wessely has spoken with John Mumm, who is planning to have a panel discussion first for 10-15 minutes, 

which will also address omissions and crosstalk between strategies. He will then open it up for questions and 

comments. Mr. Wessely stated that there are a few loose ends to tie up re the follow-on sessions, but final 

preparations for January 8 are virtually done, including the opening slides except adding the list of issues that 

will not be talked about. He needs any slides from the panelists by the end of Thursday. 

 

Conference Breakout Sessions Facilitation—Jamboard Review: Mr. Gaume noted that the facilitators will 

need to be trained. Ms. Swanteson-Franz then conducted a Jamboard review. A Jamboard is a virtual 

whiteboard. Facilitators will send links to everyone so everyone can use it. She noted that there is a list of tools 

on the left but recommends using the sticky note tool only, which is conducive to shorter responses, although 

participants should be given an opportunity to play around with the tools. Sticky notes are a way for participants 

to record responses to the questions at the top of the Jamboard without having to do it orally. The notes can be 

dragged into position. There followed a discussion of what the questions should be, as (1) we’re trying to 

present specific plans, (2) solicit recommendation or suggestions, and (3) request participants to contact 

legislators, perhaps asking for them to fund our priorities in the junior appropriations bill. Mr. Gaume suggested 

having different questions for different sessions. There should also be a report out. Jamboard will be saved in the 

Google drive in folders. Ms. McCann suggested that there could be one generic question and 3-5 specific 

questions. She will meet with Mr. Gaume to rework the questions, which are currently in a Google doc. 

 

2022 Legislative Lobbying Preparation: Mr. Wrons is making good contacts with other groups. An approach is 

a one-page letter to key legislators on finance committees and legislative allies attaching an annotated budget 

request, predominately on funding NM’s water future and a narrative explanation. We need to prepare talking 

points for allies. There was a recent meeting organized by Western Resource Advocates, which are working in 

parallel with the Advocates, and they are on board in working together on talking points. Our conference is 

aimed at energizing participants to contact legislators also. Mr. Gaume noted that a bill with sponsors and 

cosponsors is needed to contain our funding request. The Legislative Council Service will draft the bill, the 

earlier the better. Then the bill can be used enlist allies. He will draft a one paragraph compelling argument on 

why we need allies. There followed a discussion on how to organize working together with the allies. The letter 

to legislators will be an email with attachments. One will be a narrative of the budget request with compelling 

reasons to pass it. He’s been told there may be bipartisan support to start paying attention to water. Mike 

Hamman has secured the Governor’s okay for $50M statewide drought relief, including $15 million for 

rotational fallowing for up to 20,000-30,000 acres. Farmers can be recruited to support it. In a separate bill, there 

is also $16.9 million for implementation of the Water Data Act and another one for $12 million to the OSE and 

ISC. The Governor’s budget will be released in a day or two and the LFC budget in a week. The Executive and 

LFC budgets will include some of this. There will be specific bills by others to cover what isn’t included.  

 

Mr. Silber noted in the chat to consider the Financial Impact Reports (FIR). Mr. Gaume stated that the LCS and 

the agencies prepare the FIRs. We have opportunity for input into the FIR that will strengthen the bill’s chances 

of being passed. We have received feedback that Amigos Bravos likes our reorganization proposal and made 

excellent suggestions. The Thornburg Foundation and Research & Polling partnered on a poll concerning water 

policy reforms. Mr. Gaume was polled. The poll was supportive of reform of NM Water Policy. The Gov and 

Legislature will be briefed on this. Mr. Wrons will reach out to allies: Indivisible Albuquerque will help. Mr. 

Gaume will travel to Las Cruces next week for a radio interview and hopes to meet with Sen. Steinborn. He 

noted that Ms. Diaz wrote a good letter to the Governor, and we need a basis for others to contact legislators. In 

answer to a question about consolidating bills, he noted that appropriations bills go to the subject committee. If 

they pass, then the Senate Finance Committee or House Appropriations decide what to fund, and that funding is 

included in one of the three appropriations bills. The decision-makers will be Senator Munoz and Representative 

Lundstrom. The Advocates Board members should contact their senators and representatives, and it would be 

helpful if those legislators were on one of the appropriations committees. 
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Officers’, Directors’ and Public’s Comments and Announcements:  Norm will write a note to absent Board 

members about the above. 

 

Schedule Next Board Meeting: Deferred till after legislative session. 

 

Adjourn: The meeting was adjourned at approximately 7:35 p.m. 

 

Minutes by Carolyn Kennedy 

 

APPROVED 

 

 _________________________________         

Norm Gaume, President 
 


