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POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 991-4847 

 

Minutes—MRGWA Special Board Meeting (via Zoom) 

February 23, 2021 

 
Present:   Carolyn Kennedy, Lynn Montgomery, Norm Gaume, Bob Wessely, Ralph Wrons, Mike Marcus, John Brown, 

Lora Lucero, and Sigmund Silber 

 

Call to Order:  Presence of a quorum was noted, and the meeting was called to order at 6:08 p.m. 

 

 1.   Welcome and Introductions: Mr. Gaume welcomed the participants. Introductions unnecessary.  

 

 2. Accept Nominations for and Elect a New Vice President: Mr. Gaume stated that Theresa Cardenas had 

submitted her resignation to the Board in writing. Since the bylaws state that on resignation of the President, the Vice 

President assumes the duties and responsibilities of President, he presumes that means he becomes President. He then 

nominated Ralph Wrons for the position of Vice President of the Water Advocates, and Mr. Marcus seconded the motion. 

Mr. Wrons accepted the nomination and noted his interest in the Water Advocates as an essential organization to raise 

awareness to decision-makers and residents of the urgent need to address our looming water scarcity. Mr. Gaume moved 

to confirm Mr. Wrons as Vice President of the organization, and he was confirmed by acclamation.  

 

 3. Request Board Authorization to Recruit Candidates Approved by the Board for At-Large Board 

Vacancies; Identify and Discuss Candidates: Mr. Gaume noted that the bylaws state that the Executive Committee can 

recommend at-large directors for approval of the Board. For the organization to be effective it needs to be on a more 

stable footing. He suggested as criteria that new directors should be sought on the basis of interest and qualifications, as 

well as diversity of age, gender and ethnicity. He then reviewed a list of prospective directors that would meet those 

criteria for the Board’s consideration. Mr. Gaume will contact those candidates individually. Several more were suggested 

by the Board members in attendance. Mr. Wessely suggested that once we receive acceptances by five prospective at-

large Directors, we should solicit technical experts, such as hydrologists. 

 

 4.    Discussion: [Identify] Initial Steps to Transition the Water Advocates to a Sustainable Position with Regard to 

Leadership, Technical Expertise, Financial Stability and Effective Outreach as Advocates:  Mr. Gaume stated that 

crucial to sustainability was the need for new membership, including technical expertise, as well as financial stability and 

outreach. Mr. Wessely stated a need for a target product for people to work on. Ms. Lucero suggested hiring an impartial 

person to lead a retreat. Mr. Wessely suggested that such a retreat be deferred until after at-large Directors were in place.  

Mr. Gaume noted that the Advocates have three substantive projects—the Rio Grande Basin Study, Water Planning and 

Agency Report Cards. He stated that a one-page paper should be prepared tied to areas where we need to transition and 

nominated Laurie McCann to lead that effort. The Board agreed.  

 

 5.    Review the Membership of Five Standing Committees Created February 9, 2021:  Mr. Wessely reviewed his 

draft narrative of the charter for the committees—Organizational Development, Outreach and the three Advocacy 

Projects. The plan is for the committees to meet and finalize their charters. He then reviewed a list of members of each 

committee. He had bolded one name on each committee to schedule the first meeting. The agenda for the first meeting 

would be to tune up the mission statement, select a chair, list next steps, and schedule the next meeting. There was a 

discussion concerning holding the Agency Report Card project in abeyance. Mr. Gaume’s reason for not doing so is that 

past and future blog posts and comments reviewing agency performance serve this purpose, including what the agencies 

are NOT doing that ought to be done. Commentary on the big picture is desirable. Another issue mentioned was the 
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current practice of divorcing land use from water availability. To collaborate effectively, it was discussed adding a 

channel on Slack for each committee. Mr. Gaume will invite Board members to Slack. Mr. Wessley and Mr. Gaume will 

reconfigure Slack channels. 

 

 6.    Assign Membership and Dues Policy Development to the Organizational Development Committee: Affirmed. 

There was a discussion whether Directors should be designated members or participants. Resolving this issue was 

delegated to Organizational Development Committee. 

 

 7.    Board Vote to Approve Signatory Authority for Checking Account:  Ms. Kennedy stated that the Advocates 

checking account was with the San Mateo Branch of Bank of the West. Ms. Cardenas had signed paperwork at the bank to 

be placed on the account as President in lieu of Mr. Wessely. Ms. Kennedy learned yesterday that the bank had not 

followed through, and that Mr. Wessely is still a signatory on the account. Since the bylaws state that the President and 

Secretary-Treasurer are to be the signatories, Mr. Wessely requested that the Board confirm his remaining as a signatory 

along with Ms. Kennedy. Mr. Gaume then moved that Mr. Wessely remain on the signatory list at Bank of the West, Mr. 

Marcus seconded the motion, and the motion was approved unanimously. 

 

 8.    Legislative Update:  The status of the following bills was discussed: HB9 (may pass); HB30 (opposed by State 

Engineer); HB 86 (tabled in Senate Judiciary); HB 95 (tabled); HB 200 (Gila diversion—passed committees, moving to 

House floor) and SB 212 (re reorganization of the ISC; may pass). 
  

Adjourn – Ms. Kennedy moved to adjourn, Mr. Brown seconded the motion and the meeting was adjourned at 

approximately 7:20 p.m. 

 

Minutes by Carolyn Kennedy 

 

APPROVED 

 

 __/s/ Norm Gaume                             _______________________________         

Norm Gaume, President 
 


