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POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 991-4847 

 

Minutes—MRGWA Board Meeting (via Zoom) 

February 9, 2021 

 
Present:   Carolyn Kennedy, Lynn Montgomery, Norm Gaume, Theresa Cardenas, Bob Wessely, Ralph Wrons, Mike 

Marcus, John Brown, Oscar Simpson, Lora Lucero, and Laurie McCann 

 

Call to Order – Presence of a quorum was noted, and the meeting was called to order at 6:04 p.m. 

 

Approval of Agenda and Minutes:   

 

 1. Approval of Agenda: Mr. Wrons made a motion to amend the agenda to add Speaker Series as No. 7 under 

Unfinished and Ongoing Business, Mr. Brown seconded the motion, and the agenda as amended was approved 

unanimously. 

 

 2. Approval of Minutes: Mr. Brown made a motion to approve the minutes of the December 8, 2020, Board 

meeting, Mr. Gaume seconded the motion, and the minutes were approved unanimously. 

 

FY21 Interim Financial Report:  Ms. Kennedy reported on the FY21 Interim Financial Report as of Feb. 3, 2021, as 

follows: The checking account balance as of January 31, 2021, was $11,123.61. There were several outstanding checks 

amounting to $460.93, bringing the total available funds to $10,662.76. She also reported that there were PayPal 

donations in the amount of $72.53, which she will transfer to the bank account. She will check PayPal to ascertain the 

names of the donors and amounts donated. 

 

President’s Message regarding the Roles and Responsibilities of the Executive Committee and the Board of Directors: 

 
Ms. Cardenas announced her resignation as President. She has enjoyed her work with the Water Advocates but needs to move on. 

She will miss everyone and will submit a written resignation. During her tenure, the Water Advocates instituted a new 

website, which is a good platform and has Facebook and Twitter accounts. 

 

Unfinished and Ongoing Business (Discussion/Action Items) 

 

 1. Proposed Amended Bylaws:  Ms. Kennedy presented the final redlined version of the proposed Amended 

Bylaws, which had been distributed to the Board on January 8, 2021, in compliance with the 30-day notice requirement. 

Mr. Wrons made a motion to approve the Amended Bylaws, Mr. Gaume seconded the motion, and the Amended Bylaws 

were approved unanimously. 

Further action: Ms. Kennedy will finalize the Amended Bylaws and distribute to the Board. 

 

 2.   Update on the 50-year Water Plan:  Mr. Wessely reported that this is an ISC task, but that it has been 

marginally funded. The plan was kicked off at the Water Dialogue on January 13-14, 2021. The Water Advocates have 

been nagging the ISC about this issue and circulated a draft from the breakout session at the Dialogue. The plan will 

define the problems, but not what to do. It has a 16-month completion date while the BOR Rio Grande Basin Study will 

take three years to complete. The Advocates attended a Basin Study all partners meeting on December 4, 2020. The 

Advocates have posted several blogs on water planning and have submitted three public comments to the ISC. The 

consensus is that there is an urgent need for planning for water scarcity. The ISC will conduct a study session from 1:00 to 
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3:30 p.m. on February 18th. The ISC has hired a new assistant in water planning to work with Lucia Sanchez. His name is 

John Mumm, and Mr. Wessely has reached out to him. 

Further action: Attend ISC Study Session on February 18, 2021. 

 

 3. Update on the Basin Study:  Mr. Gaume noted that since the kickoff meeting on Dec. 4th, no new Plan of Study 

has been distributed. The BOR has indicated that they will incorporate the Advocates’ suggested changes to the Plan. The 

three-year term of the Basin Study will not begin until the Plan of Study is approved. Ms. McCann gave an update on the 

Advocates’ proposal that consensus-building training be conducted. She has contactes several organizations who could 

provide the training. The BOR has been receptive to the idea and is going to include her updates to the Plan of Study in 

that regard. Discussions are ongoing concerning funding. The ISC has expressed interest and Ms. McCann has more 

possible leads. 

Further actions: Ms. McCann will continue outreach to providers and funding sources.  

 

 4. Water Legislation Update 2021—Green Amendment SJR3, HB9, HB95, SB86:  Mr. Wrons reported that the 

Green Amendment passed the first committee along party lines, with a key wording change. Next it goes to Senate 

Judiciary. The first paragraph of HB9-Climate Solutions Act mentions water use and provides that agencies would have to 

promulgate rules concerning water use. Mr. Wessely stated that HB95 was not presently scheduled. Mr. Gaume stated that 

the oil and gas bill, SB86, passed its first committee 5-4. It goes to Judiciary next. Senator Cervantes is the Chair. SB212 

was also introduced. It concerns the makeup of the ISC.  

Further actions: Advocates will continue monitoring progress of relevant bills in the legislative session.  

 

 5. Website and Twitter Traffic Report:  Ms. Cardenas stated that there had been 1855 unique visitors to the Water 

Advocates’ website since the last report. She also updated the Board on the Twitter account, which has proven to be a 

useful way to disseminate information about the Advocates’ projects. It has attracted a number of followers. She offered 

to do a training session on Twitter. Mr. Wrons and Ms. Kennedy would like to receive the training. 

Further Action: Schedule a training session to be conducted by Ms. Cardenas for interested Board members. 

 

 6. Fundraising Efforts:  Ms. Cardenas noted that the Google ad was not generating much interest, and there was a 

discussion of whether to continue it. She also noted that the Water Advocates was too much of a niche organization to 

qualify for funding and needed to broaden its outreach to underserved communities as well as attract more people of 

color. 

Further actions: The Executive Committee needs to make a decision on continuing the Google ad. Ms. Cardenas will 

prepare a narrative for the Water Equity issue page. 

 

 7. Speaker Series:  Mr. Wrons stated that it needs to be added as a channel on Slack. Mr. Wessely noted that there 

was already a channel on Slack entitled Webinar-Planning. Mr. Wrons will lead a working team on this item.   

Further Action: Decide on a name for the Slack channel. Mr. Wrons to proceed with further action on instituting a 

Speaker Series. 

 

New Business: 

 

 1. Proposed MRGWA Working Teams:  Mr. Wessely presented a proposal and description of five MRGWA 

Working Teams: Basin Study Team, Water Planning Team, Agency Report Card Team, Public Outreach Team, and 

Organization Development Team. He suggested that three volunteers were needed for each team. Norm Gaume, Bob 

Wessely, Mike Marcus and Carolyn Kennedy volunteered for the Basin Study Team; John Brown, Bob Wessely, Lynn 

Montgomery and Carolyn Kennedy volunteered for the Water Planning Team; Norm Gaume and Ralph Wrons 

volunteered for the Agency Report Card Team; Ralph Wrons, Bob Wessely, Theresa Cardenas (newsletter and Twitter), 

Norm Gaume, Lynn Montgomery and Carolyn Kennedy volunteered for the Public Outreach Team; and Ralph Wrons, 

Lora Lucero and Norm Gaume volunteered for the Organization Development Team.  

Further Action: The Working Teams will self-organize. 

 

 2. Future of the Water Advocates as an Effective and Sustainable Organization:  The Board engaged in a 

discussion of whether the organization as currently constituted was sustainable. It was agreed that Mr. Marcus’ suggestion 

for reorganization of the organization including members and dues be part of the Organization Development Team to 
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come up with a proposal for the Board to consider. Mr. Gaume stated that he had been exploring whether the Advocates 

could become a part of another, more established organization, such as the Sierra Club.  

Further action: Mr. Gaume will reach out to other organizations concerning this matter. Mr. Marcus will instigate 

preparation of a proposal to reorganize the MRG Water Advocates. 

 

Schedule Next Board Meeting: The next Board meeting was scheduled for Tuesday, April 6, 2021, at 6:00 p.m. 

 

Officers’, Directors’ and Public’s Comments and Announcements:  None 

.  

Adjourn – The meeting was adjourned at 8:05 p.m. 

 

Minutes by Carolyn Kennedy 

 

APPROVED 

 

 ___/s/ Norm Gaume__________________         

Norm Gaume, Acting President 
 


