
 
 
 
November 27, 2020 
 
Ms. Emma Kelly 
Basin Study Coordinator 
Bureau of Reclamation 
 
Re:  Rio Grande New Mexico Basin Study—Plan of Study comments 
 
Dear Ms. Kelly, 
 
Thank you for agreeing to meet with the Middle Rio Grande Water Advocates executive 
committee on December 1 regarding issues pertaining to the Plan of Study that we think are 
consequential.   We look forward to Reclamation’s All-Partners meeting December 4. 
 
The Plan of Study seems to us to be an excellent roadmap to the three-year effort and we 
appreciate its collaboration emphasis.   However, we have a few significant concerns that we 
would like to discuss with you.   We will be making additional comments after the December 4 
All-Partners meeting.  We are sharing these and additional comments with other members of 
the Community Organizations Sector. 
 
The Community Organizations Sector met November 24 with participation by representatives 
of seven organizations:  Amigos Bravos, NM Interfaith Power and Light, NM Wild, Save our 
Bosque Task Force, NM Environmental Law Center, Rio Grande Restoration, and the MRG 
Water Advocates.  Six other community organizations have indicated interest in participation.    
 
Participants expressed interest in learning about successful achievements of the best basin 
studies elsewhere and how implementation of adaptation strategies in those basins is reflecting 
community values.    Are you available to respond to that question? 
 
The following are our most significant concerns regarding the draft plan of study. 
 

1. The concepts of scientific integrity, information integrity, and use of best available 
science, facts, and tools should be explicit. 

 
The Study will aim to be a collaborative, holistic study that demonstrates scientific integrity, 
represents the best available scientifically derived facts and simulation models, acknowledges 
that the communities in the Study Area are connected, and will need to continue to work 
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together to address future challenges and to maintain or build a basin in which we can all 
continue to thrive.  

 
2. The “structured trade-off analysis process” description would be stronger if it were 

explicit regarding what is being traded-off:  values as well as water management 
attributes. 

 
3. Quantitative trade-off analysis requires that weights be assigned to water supply 

attributes and the ability of adaptation strategies to meet shared and separate values.  
What process will be used to assign these weights?    
 

4. How will Reclamation demonstrate the veracity of its modeling tools that it will adapt 
for the specific purposes of this study.  Calibration data sets are mentioned but without 
description of the calibration process and a process to disclose and evaluate how well 
the suite of models represents historical conditions.   Will Reclamation demonstrate the 
sensitivity of its hydrologic projections to its key variables assumptions?   

 
5. The ambiguity of this sentence at the top of page 11 should be remedied:  “The Non-

federal Co-leads are ultimately responsible for reporting requirements and completion 
of the Basin Study.”  What does this sentence mean?    

 
6. The Plan of Study consensus language is weak.  Basically, it says, the Steering Committee 

will seek consensus but a simple majority vote in the end will suffice.  Nothing is said 
about the process by which consensus will be sought (and presumably then abandoned 
if it’s a tough issue for a simple majority vote).  Please see the attachment describing 
one consensus process, Principled Negotiations.   Please require a process such as this.   
 
Consensus, not a majority vote, should be a requirement for the Steering Committee’s 
section of adaptation strategies to be evaluated. 

 
7. Please consider forming an open technical advisory committee of basin science experts.    

 
8. Groundwater diversions cause significant, variably delayed depletion of Rio Grande 

flows.  Changed groundwater diversions will be integral to some sectors’ adaptation 
strategies.  What processes or assumptions will deal with this major variable?    
 
The ISC Director’s description of the magnitude of surface water “losses” at the most 
recent ISC meeting did not distinguish between the river effects of groundwater 
pumping and other “losses.”  The context of those comments was the large magnitude 
of augmentation required to maintain a flowing river during dry periods. 
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9. The MRG Water Advocates plans for its website seem in conflict with this statement, 
“Basin Study partners may also post a brief description of the Basin Study with a link to 
the Basin Study webpage on their own websites.”  Emphasis added.   
 

10. Basin Study public communications and outreach needs more discussion.    
 
We very much appreciate Reclamation’s initiative and commitment to help New Mexicans plan 
for water scarcity and the changing climate.    The MRG Water Advocates is committed to 
seeing a serious water planning effort in the Middle Rio Grande compact region begin so New 
Mexicans can make decisions regarding adaptation strategies and implement their decisions. 
 
We also very much look forward to a productive, collaborative evaluation of our challenges and 
opportunities. 
 
Sincerely, 
 
 
MRG Water Advocates Executive Committee 
 
c:   Dagmar Llewellyn 
      Community Organizations Sector participants 
      MRG Water Advocates Board 


