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May 12, 2020

Attention: ISC Commissioners 
 

The Middle Rio Grande Water Advocates Board voted yesterday to disapprove of the water planning
program proposed FY21 work plan.  The work plan should concentrate solely on the 50-year state water
plan mandated by Governor Lujan Grisham.  The Governor and the citizens of New Mexico deserve a
water planning work plan that, at a minimum, states the work plans goals and problems to be addressed
with specificity.  It should not spend almost half the available budget on water planning program
management that is a staff responsibility and regional water planning activities that have no mandate.

Facts:

New Mexico has insufficient sustainable water supplies to meet the needs of its economy, citizens, and the
environment.  
Governor Michelle Lujan Grisham mandated preparation of a 50-year state water plan at the beginning of her
term.  
The Legislature failed to fund the Governor's requested ISC staff and contractual services budget increases for
the state water plan.
Nonetheless, the ISC’s appropriations for the fiscal year that starts in July include a $350,000 contractual
services budget for water planning.  Lucia Sanchez presented a “work plan” to the ISC on May 11 to expend
this appropriation.
The ISC has the full-time professional services of Lucia Sanchez, the state water planner, and another planning
position that may be vacant and frozen.  
The work plan:

proposes spending $200,000--57% of next year’s contractual services budget--to conceptualize what
the state water plan should attempt to do
proposes spending the other 43% split equally between contractor assistance with water planning
program management and regional water planning
does not justify the split of funding away from the Governor's 50-year water plan mandate
says the contractor will be selected by staff from the ISC's on-call contractors 
does not identify the contractors or their scopes of work
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vaguely describes work topics
does not address how the contractors' work will address the Governor’s mandate and be integrated with
the policy direction of the Commission and staff work

Commissioner Paula Garcia asked the only questions.  
The ISC devoted less than 15 minutes to this topic.

Opinions:  

The ISC should vote tomorrow to disapprove the proposed FY21 water planning work plan.  
The work plan seems simply to ask ISC approval of staff’s proposed allocation of the budget for water planning
work by ISC contractors.  
If approved, the work plan says staff will hire a contractor or multiple contractors to conceptualize the state
water planning work.  The on-call contractors were selected previously for long-term contracts with scopes of
work that are no more detailed than providing professional services in hydrology, biology, ecology, planning,
etc.
The work plan shows no evidence of ISC having addressed substantively the governor's mandate to prepare a
50-year state water plan.  
The presentation emphasizes the 2018 state water plan and the regional water planning program, looking
backward, not forward.
Significant, productive work can be done with one or two full-time staff persons and a contractual services
budget of $350,000.  
The $350,000 contractual services budget should be allocated in its entirety to priority efforts to launch the 50-
year state water plan.  
The work plan should identify the concepts, topics, and/or approach that will be taken to implement the
Governor’s mandate for the ISC to produce a 50-year state water plan.
This specialty and important contract work deserve a single purpose request-for-proposals to describe the
services to be procured and solicit proposals that are specific to this important work.   
The single purpose RPF would result in a competitive procurement to meaningfully address the state's water
high priority planning needs.
The ISC’s water planning program manager, not a contractor, should manage and direct its water planning
work.
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