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Basin Study All Partners Meeting   

September 10th, 2020 | 11 am  

Microsoft Teams Web Meeting  

 
Participants by Sector  
 
Federal 
Reclamation   

• Lucas Barrett – Hydrologist / Civil Engineer, Modeler 

• Mary Carlson – Public Affairs Specialist 

• Jennifer Faler – Area Manager 

• Andrew Gelderloos – Hydrologist, Lead Modeler for this Basin Study  

• Emma Kelly – Resource Management Coordinator, MC for this meeting  

• Dagmar Llewellyn – Hydrologist / Civil Engineer, Basin Study Project Manager  
USGS  

• Shaleene Chavarria – NM Water Science Center 

• Mike Johnson – NM Water Science Center 

• Andrew Robertson – NM Water Science Center 
USDA Southwest Climate Hub   

• Emile Elias – Director 

• Caiti Steele – Coordinator 
  

Agricultural 
MRGCD (non-Federal co-lead)  

• Mike Hamman –Chief Engineer 

• Anne Marken – Project Manager, Basin Study Project Manager for MRGCD   

• Yasmeen Najmi – Planner 
NM Acequia Association 

• Paula Garcia – Director  
  

Tribal  
Isleta Pueblo 

• Jamie Park – Associate General Counsel 
Jemez Pueblo  

• Paul Clarke – Director of Natural Resources Department  
Laguna Pueblo 

• Adam Ringia - Water Rights Office Manager 
Santo Domingo Pueblo  

• Cynthia Naha – Natural Resources Department  
Santa Ana Pueblo  

• Alan Hatch – Director of Department of Natural Resources 
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• Veronique Richardson – Special Counsel for Pueblo of Santa Ana 

• Andrew Sweetman – Water Resources Division Manager 
Santa Clara Pueblo 

• Dino Chavarria – Environment Department 
Taos Pueblo 

• Brendan Brady – Water Resources Engineer 

• Daniel Suazo – Environment Department 
  

Local Gov’ts (Municipalities/Counties) 

Albuquerque Bernalillo Water Utility Authority 

• Liz Anderson - Chief Planning Officer 

• Mark Kelly – Compliance Manager 

• John Stomp - COO 
City of Santa Fe  

• Greg Gates – Hazen Sawyer (consultant to city of Santa Fe)  
Bernalillo County  

• Kali Bronson – Stormwater Compliance Manager 

• Megan Marsee – Natural Resource Services  
  

State Government 

NM Interstate Stream Commission  

• Page Pegram – Rio Grande Basin Bureau Chief 

• Lucia Sanchez – Water Planning Program Manager 

• Arianne Singer – General Counsel 

• Cindy Stokes – Project Manager 
  

Educational Institutions 

Bosque Ecosystem Monitoring Program (BEMP)  

• Kim Eichhorst – co director of BEMP 

• Kim Fike – Science Coordinator 
  

Non-Governmental Organizations (NGOs) 

Trout Unlimited  

• Garrett Hanks – Southwest Public Lands Coordinator 

• Toner Mitchell – NM Water and Habitat and Public Lands Coordinator 
Audubon NM  

• Paul Tashjian – Director of Freshwater Conservation  
The Nature Conservancy  

• Steve Bassett  

• Susan Millsap – NM Director of Conservation 
Rio Grande Restoration  

• Steve Harris – Executive Director  
Amigos Bravos  

• Joe Zupan – Executive Director 
Sierra Club 

• Dale Doremus – Executive Committee Member 
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Community Organizations 

Middle Rio Grande Water Advocates   

• Theresa Cardenas – President 

• John Brown – Member, Board of Directors Alternate 

• Norm Gaume – Vice President  

• Elaine Hebard – Member, Past Vice President 

• Mike Marcus - Member 

• Bob Wesseley – Member, Past President  
  

Soil and Water Conservation Districts 

Coronado Soil and Water Conservation District  

• Carolyn Kennedy – District Manager 

• Lynn Montgomery – Chairman Position 3 
  

Others 

• Theresa Davis – Journalist, Albuquerque Journal 

• Melanie Stansbury – Private Consultant and State Representative  

• Daryl Vigil – 10 Tribes Partnership 
  
 
 

 
Discussion 
 

Welcome and Introductions 
 
Mike Hamman, CEO, Middle Rio Grande Conservancy District 

• Hoping to pull together full sphere of interests in the basin, develop a good synergy around 

operational realities in the basin, get to the point we can evaluate “what-if” strategies 

• Need a good solid underlying study to help us develop water management plan that 

complements state’s water planning effort 

• It is critical we do this work and need as many voices as possible at the table 

 

Jennifer Faler, ABQ Area Office Manager, Bureau of Reclamation 
• Need this basin study to help avoid catastrophes like we almost had this year 

• Special welcome to Daryl Vigil to help us learn from Colorado Basin Study, tribal community will 

help to make this a comprehensive Basin Study in the Rio Grande 

• Goal is for partners to be unshackled by current laws policies and institutional constraints to we 

can think out of the box and think long term toward a better future managing water in NM 

• Hoping to link up with state 50-year water plan, but we will build on this partnership to help 

make our great ideas implementable in the future. 
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Basin Study Status Report, Governance, and Ground Rules 
Status  

• 15 official signatories on the MOA so far! Once we get a “quorum” of signatures (still waiting on a 
few major water management agencies), Reclamation will submit the signatures to its Water 
Resources Planning Office 

o This submission will start the clock on the Study (3 years) 

• We will work on finalizing the Plan of Study as a group. We will have a meeting about this before 
the end of the calendar year. There will be a draft distributed to partners to read-ahead of this 
meeting.   

Governance Structure  
• Emma reviewed draft governance structure (see slide 6 of ppt)  

• Sectoral Committees have hit the ground running! 

• Dagmar re-emphasized that this Basin Study does not have decision-making authority and that a 
parallel decision-making process could be developed by water management authorities that is 
informed by the science that the Basin Study produces. 

 Ground Rules 
• Dagmar went over some proposed ground rules for the Study partners (slide 8 in ppt) 

o These rules generally emphasized respect for one another and a commitment to work 
together 

  

Discussion of the Colorado River Basin Study and the Ten Tribes Partnership – 
Daryl Vigil  
Overview 

• Daryl gave a general background of the Colorado River Basin Study and the Ten Tribes 
Partnership 

o So far, the RGBS is way ahead of the Colorado in the inclusion of the tribal sovereigns 

from the beginning rather than having to circle back 

o 10 Tribes inclusion in CO has facilitated broader conversation on how to include tribes, 

science, cultural values, and different visions for the river into the conversation.   

▪ This provides the foundation for all of the other discussions, acknowledgement 

of tribes as sovereigns and their important role in the southwest – this way we 

don’t have to circle back and do it all over again.  You are being responsible in 

including these voices from the very beginning.   This approach provides a better 

foundation.   

o Reclamation made same claims about not being decision-making process in CO basin, but 

it will provide a foundation.  If tribes aren’t part of that visioning process, the ability to 

make good decision is limited.  Right now, Jicarilla apache nation is working hard with 

state agencies and representatives to make sure that all of these conversations are 

connected.  Need to have inclusion of the voices that need to be heard.  In the CO, it 

highlighted the imbalance between supply and demand.  By 2060 we will be short there 

by 20 million acre-feet, and that is being exacerbated by climate change.   

• The 10 Tribes Partnership is happy to bring whatever advice and assistance we can to this 

process.  Important to do outreach on how to bring tribes to this partnership and bring them into 

the conversation – need conversation between tribes too.   
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• Heavy emphasis on the importance of Tribal Partners in all facets of this process and the need to 
respect tribal sovereignty 

o One of the bigger messages from CO process is that tribes need a sense of certainty.  

Nobody can make decisions if they  

o Cultural significance of water 

o Need to reach out to each one of the sovereigns separately.  If this is not done at the get-

go, the study loses integrity.   

• Question from Melanie Stansbury: Can you tell us what worked well in CO process, that we can 

model? 

o Answer from Daryl: Tribal water study on CO gave each tribe an opportunity to share its 

water story, which can be carried into the scenario planning.  It highlighted that a lot of 

the tribes in other basin states don’t have a mechanism for tribal engagement on water 

policy.  In NM we have opportunity for dialogue with this state.  Need to build sovereign 

to sovereign discussions within the state.  How are these supposed to look between 

tribes and state government?  Power is at the state level, so tribes need to be engaged. 

Tribes got to know each other so that they can be supportive of each other.  Life was 

breathed into the partnership through foundation of understanding.   

 

Sectoral Committee Updates 
Tribal Sector 

• Former ad-hoc leader of this Sector was unable to join this meeting, so Emma gave their update 

• This Sector has met twice and has asked Reclamation to provide them with directions on what is 
needed from them 

• The participants of this Sector go beyond just the Pueblos that have signed the MOA 

• Next steps will be figure out how the committees wants workflow to look.  Need to figure out 
pathway for communication.  We need to define what we need from that committee.  How do 
we fairly and appropriately portray tribal water use in our study? 

Agricultural Sector 
• Anne Marken (MRGCD) gave a recap of the Agricultural Sectoral Committee’s first meeting that 

was held in August 
o Primarily made up of MRGCD, NM Healthy Soils Working Group, and Tribal Partners 
o Discussed the individual participants concerns for the Basin as a whole 
o Touched base on structure of study and discussed role of the sectoral committee, and 

communication pathways and methods.  A couple of themes came up. 

▪ Food security – need to produce and consume more food locally.   

▪ Preservation of cultural practices in ag in the MRG 

▪ Desire to balance science with tribal and other cultural knowledge 

▪ Desire to understand climate change in a cultural context 

▪ Need to educate people about ag water use and water supply realities.  

▪ Need to improve ag practices 

▪ How to preserve ag in face of dwindling supplies 

o Despite differences, we are all in basin together; lots of interest in working 

collaboratively.  Will have another meeting in the next couple of weeks. 
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o Are working to get acequia representations, that is a current gap in the Agricultural 

Sectoral Committee.   

▪ Note – Paula Garcia joined meeting and is interested in having NM Acequia 

Association participate in the agricultural sectoral committee. 

o Melanie Stansbury mentioned that the statewide food and hunger workgroup is working 
on these issues 
 

Non-Governmental Organizations Sector 
• Paul Tashjian (Audubon) gave an overview of this committee’s first meeting which was held in 

early September 

• Participants included The Nature Conservancy, Trout Unlimited, Audubon, and the Sierra Club 

• This group identified the connection between headwater systems and riparian ecosystems and 
reservoir operations as primary points of concern in the Basin 

• Committees should be multi-layered and have overlap in discussions between sectors.  Next 
meeting Sept. 25. 

• Plan to meet every few months, but are working that out  

• Start with literature review of vulnerabilities and challenges.  Would like to define goals and 
timelines and how we feed back into other sectors.   

 

Community Organizations Sector 
• Theresa Cardenas and Norm Guame shared two slides that went over their Sectoral Committee 

activities thus far (slides 11 and 12 in ppt) 
• They have taken on the task of acting as an outreach entity and are working to gather various 

groups throughout the Basin that may have an interest in the Study 
• They have also created a new Water Advocates website that has a page solely dedicated to the 

Basin Study 
o Website is tool to reach out to the public – something that we do not yet have for this 

study.  Would like to get information from other sectors to add to our narrative on the 

web page.  Would also like to add data and model results to provide a holistic picture of 

how the basin might evolve.  Website is live.  Also, can tweet out and post to Facebook.   

• Norm – goals and vulnerabilities.  Rio Grande in NM suffers a structural deficit that is every bit as 

big of a proportional problem as in the CO, but we act as if we do not.  Our goal is stated on our 

slide is balancing our use with the available supply.   

Needed Sectoral Committees 
• Municipalities 
• SWCDs? 

 

Modeling Update – Andrew Gelderloos 
• Andrew went over a background on the modeling information that has been shared up to this 

point (projections development and storyline development) and focused on Baseline Conditions 
Development in his presentation 

• Discussed historic trends of the following parameters: 
o Temperature 

o Precipitation 
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o Snow Water Equivalent 

o Stream Flow 

• Looked at how the operational changes in the Basin have played out in the historic period 

• Question from Steve Harris: Forgotten reach is a model for ecological / flow collapse of our river.  

Could be good to look at it to see where the threshold is for flow decline and a functioning river.  

Where are we on slide toward ecological collapse? 

o Answer from Andrew: There are limits to what we can model.  We will need to think 

about ecological collapse outside of URGWOM.   

 


