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POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 991-4847 

 

Minutes—MRGWA Annual Meeting (via Zoom) 

August 25, 2020 

 

 
Present:   Carolyn Kennedy, Lynn Montgomery, Norm Gaume, Theresa Cardenas, Bob Wessely, Jeff Goebel, Ralph 

Wrons, Mike Marcus, John Brown, Oscar Simpson, Laurie McCann and Tom Luebben 

 

Call to Order – Presence of a quorum was noted, and the meeting was called to order at 6:09 p.m. 

 

Approval of Agenda and Minutes:   

 

 1. Approval of Agenda: Mr. Wrons made a motion to amend the agenda, adding Tom Luebben after the Election of 

Officers under New Business to present his proposal concerning the LANL project. Mr. Wessely seconded the motion, 

and the agenda as amended was approved unanimously. 

 

 2. Approval of Minutes of June 30, 2020: Mr. Wrons made a motion to approve the minutes of the June 30, 2020, 

Board Meeting, Mr. Simpson seconded the motion, and the minutes were approved unanimously. 

 

FY20 Financial Report; FY 21 Interim Financial Report:  Ms. Kennedy reported on the FY20 Financial Report as 

follows: At the end of the fiscal year on June 30, 2020, the checking account balance was $6,632.85 and the CD balance 

was $11,042.53, for total available funds of $17,675.38.  She reported on the FY21 Interim Financial Report as follows 

Between July 1 and August 17, 2020, $5,286.22 had been expended for website design, webhosting and WordPress 

training for the Executive Committee. The CD was liquidated on August 12, 2020, in the amount of $11,043.54, which 

was then transferred to the checking account. As of August 19, 2020, total funds available were $12,399.93. 

 

New Business 

 

 1. Launch of MRG Basin Study; MRGWA Role as Community Groups Lead:  The next BOR Basin Study 

Partners’ Meeting online is scheduled for September 10, 2020, at 11:00 a.m. At that meeting, there will be presentations 

by several of the Steering Committee members. Ms. Cardenas stated that the MRG Water Advocates was the lead partner 

for the Community Groups Sector and that she, Mr. Gaume and Mr. Wessely would take the lead in engaging other 

community groups in the Study--holding meetings, engaging in dialogue and recommending solutions. By the next Board 

meeting, they hope to have a plan for recruiting these groups. So far, groups that expressed interest are Southwest 

Organizing Project, Save Our Bosque Task Force, Interfaith Power and Light, Amigos Bravos, New Mexico Wild, 

CESOSS, and the South Valley Regional Association of Acequias, among others. Mr. Wessely presented the Advocates 

new website page on the Basin Study, which is one of the current Advocacy Projects. It contains extensive information on 

the Study. Ms. Cardenas noted that, through the website, the Advocates had a unique ability to do outreach to other 

groups.  Mr. Gaume stated that recently the Executive Committee had sent a letter to the Bureau of Reclamation (BOR) 

outlining the Advocates’ proposed role, which was received positively. He made two further points:  (1) BOR asked the 

Advocates to convene community groups to engage in the Study and defined community groups as “homegrown” or New 

Mexico organizations, not local offices of national organizations; and (2) the Study has not officially launched but once 

that happens, a deadline to finish is triggered. It is believed they are waiting for the ABCWUA to sign on. The ISC has 
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stated that they are on board. The Advocates will approach the other community groups after the official launch of the 

study. 

 

 2.   Create an Editorial Board to Draft Editorial Policy for Approval: Mr. Gaume asked for volunteers to serve 

on the Editorial Board for the new website. It will approve policy for the Board as well as submissions, solicited and 

unsolicited. Mr. Wrons and Mr. Marcus volunteered. The Executive Committee will also serve on the Editorial Board. 

 

 3. Proposal Communications Plan:  Ms. Cardenas presented the current draft of the Communications Plan, 

explaining its components; e.g., how the Advocates are going to communicate with the public, including identifying the 

audience and having clear messaging. The Advocates are changing from an internal to an external organization. The 

current Listserv has been replaced by a Forum. It will have the same function as the current Listserv—a platform for 

unmoderated opinions, announcements, etc. An improvement over the old Listserv is that the Forum will have Subscribe 

and Unsubscribe functions. The current ListServ members will be automatically transferred to the Forum’s subscriber list.  

During the discussion, Mr. Montgomery stated that he had a problem with the Plan’s use of the word “expert” as in 

soliciting blog posts from experts, as people other than acknowledged experts have expertise in the Advocates’ issues. Ms. 

Cardenas stated that the Plan was for internal use, not for the general public. Mr. Brown suggested having a private place 

on the website for Board discussions. It was further suggested that a short paragraph on the Advocates’ communication 

policy be drafted for the general public. After further revisions, the final Communications Plan will be presented to the 

Board for approval.  

 

 4. 2020 MRG Water Operations and Impacts on Rio Grande Compact Compliance:  Mr. Gaume stated that 

there were three recent Albuquerque Journal articles concerning water supply. One dealt with Texas and Colorado’s 

agreement to release debit water, which the Compact states must be stored. In 2019 NM’s net debit was 38,000 acre-feet. 

Second was MRGCD’s concern over the release—that it will make a bigger debit later. Mr. Gaume was initially against 

the release, as it is a step worsening the risk of a Rio Grande Compact violation of Middle Rio Grande delivery 

requirements, but accepts it due to the current situation—drought, COVID, etc. He has been pushing for water planning 

based on supply and will submit an op-ed to the Journal. This is a major issue and will have dire consequences if not 

confronted, but currently nothing is being done. The ISC and ABCWUA have denied there is a problem with the 

Compact. Concerning collaborating with other organizations, he noted that the Water Advocates is the only NM group 

dealing with water quantity, although Mr. Marcus stated that the Minnow Act Team (MAT), an independent organization 

concerned with the Endangered Species Act (ESA) was also concerned with water quantity. MAT meets annually to 

advise agencies re water releases into the river and is a major influence  concerning releases in compliance with ESA. 

There was a discussion of whether ESA trumps the Compact, Mr. Gaume noting that would be a US Supreme Court 

decision. Mr. Wessely stated that the issue is more complex, as prior water rights also have to be taken into consideration. 

The consensus was that a white paper on the Compact issue should be written and posted on the website as a way of 

educational outreach. To that end, Ms. Cardenas suggested that a fact sheet be prepared from the white paper to be 

circulated as an Advocates Newsletter. Mr. Montgomery noted, aside from the Compact, that there is a need to deal with 

how much water each sector actually needs; e.g., the built environment and agriculture. He said that Coronado SWCD is 

considering taking a lead role in reconstituting the Rio Puerco Management Committee as a private organization to work 

on soil health issues, including the Dust on Snow issue, through the Basin Study. Dealing with the Dust on Snow issue 

would solve a lot of the problems with water supply in the Rio Grande Basin. The group would be researching grants such 

as the Regional Conservation Partnership Program (RCPP) grants, as well as recruiting volunteers to do work on the 

ground.  

 

 5. Potential Proposed Legislation 2021: Mr. Cardenas stated that the Advocates had no proposed legislation for 

2021 yet, although she and Mr. Gaume have submitted ideas to Representative Stansbury concerning her policy 

discussions on proposing transformative change to New Mexico governance.  

 

  a.  Water Planning? Ideas? The ISC has funding of $350,000 for water planning, but is spending it to support 

other people’s work as opposed to their own work. The funds could be spent in many different ways, including focusing 

on water quantity in the planning process. The Executive Committee provided comments to the ISC on how better to 

spend the funding, but were ignored. The Advocates have consensus with Mike Hamman, CEO and Chief Engineer of the 

MRGWA, who agrees with our approach.  
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  b.  Oil and Gas Wastewater (files opened on 4 potential bills). Not discussed. 

 

  c.   Other? Some ISC water planning budget funds were allocated by the ISC’s water planning work plan to the 

Water Data Act, which was passed by the legislature in 2019. The Bureau of Geology, New Mexico Tech, is the lead 

agency, with Stacy Timmons leading the entire effort. 

 

 6. Election of Officers:  Ms. Cardenas circulated a Statement of Candidacy for herself as President and Mr. Gaume 

as Vice President. She commended the Executive Committee on their work setting up the new website, especially Mr. 

Wessely for his expertise. Mr. Montgomery, as Nominating Committee, has not received any other nominations. A 

proposed slate of the current officers—Ms. Cardenas, President; Mr. Gaume, Vice President, and Ms. Kennedy, 

Secretary-Treasurer; plus Mr. Wessely as Past President—was provided to the Board prior to the meeting. Mr. Wrons 

moved to re-elect the slate, having received no other nominations. Mr. Marcus seconded the motion, and Ms. Kennedy 

conducted a roll call vote. The slate was re-elected unanimously. 

 

 7. Tom Luebben Presentation on Letter re LANL:  Mr. Luebben stated that the National Nuclear Security 

Weapons Modernization Program, which would expand the Los Alamos National Lab to include a plutonium pit factory, 

is on a fast track for approval. This is a $2 trillion program over 30 years that would fund 5,000 new employees.  This is a 

38% expansion of the Lab. It would be the largest construction project in NM history and would cost six times as much as 

the Manhattan Project. The project is supported by New Mexico’s congressional delegation. A March 20 draft 

supplemental assessment concluded no new Environmental Impact Statement was needed and removed the requirement 

for one. There is a stated need to produce pits ASAP, and NEPA would get in the way, although other agencies in the US 

will also be manufacturing these pits, and an EIS is required for them. Mr. Luebben thought the Advocates would be an 

interested party and has drafted a letter for the Advocates to NM’s Congressional Delegation expressing an urgent need 

for an EIS before this project is initiated, to ascertain its impact on New Mexico’s water supply and to specify what rules 

it would operate under. He also urged the Advocates to write an op-ed on the issue. He is not certain which EIS 

regulations it would operate under, as the new regulations don’t take effect until Dec. 4. It is clear that New Mexico’s 

Congressional Delegation wants to push this through as soon as possible, because of the jobs and funding. He feels that a  

new administration would not change support for this project, because new pits are necessary to have a new missile, 

which is necessary for a new program. The consensus of the Board is that support for Mr. Luebben’s proposal would be 

within the Advocates’ mission. Ms. Cardenas will facilitate added support and will work with Mr. Luebben to finalize the 

letter. 

 

Old Business 

 

 1. Google Grant for Paid Advertising on Web:  Ms. Cardenas stated that the grant proposal did not have a 

downloadable form to fill out and that she was looking into it further. The grant is for nonprofits to apply for free 

advertising on the Google site to encourage donations. The ad can be changed every month. We need to settle on a 

campaign message and apply. 

 

 2. Website Launch Discussion:  Website was launched yesterday, and seems to be working fine. Mr. Wessely is 

working on the Forum component, to ensure it is functioning properly.  

 

 3. 50-Year Water Plan Update:  As discussed previously, Mr. Gaume noted that the ISC is not working on the 

Plan, as the ISC’s funding ($350,000) is being spent otherwise. 

 

 4. Update to Secretary of State Name Change:  Ms. Kennedy submitted the Water Advocates Articles of 

Amendment to the Secretary of State. The articles were approved and the Secretary of State has issued a Certificate of 

Amendment. Ms. Kennedy will call to inquire how to inform the IRS of the name change. She also noted that the Bylaws 

need to be updated, and this will be an agenda item for the next meeting. 

 

Officers’, Directors’ and Public’s Comments and Announcements:  Ms. Kennedy announced that there is a Donate 

button on the new website’s Contribute page. The button links directly to the Advocates’ PayPal account and donations 

can be made directly to that account or via credit card or check. She made a small donation and encouraged others to do 

so. 
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Mr. Marcus noted that on our Facebook page a link to the new website was not prominently displayed. Ms. Cardenas will 

update the Facebook page. 

 

Ms. Cardenas stated that the organization needs to research and apply for grant funding. She has ascertained that most of 

the grants require that the organization have a diversity policy. 

.  

Schedule Next Board Meeting: The next Board meeting was scheduled for Tuesday, October 13, 2020, at 6:00 p.m. 

 

Adjourn – The meeting was adjourned at 8:09 p.m. 

 

Minutes by Carolyn Kennedy 

 

APPROVED 

 

  /s/ Theresa Cardenas____         

Theresa Cardenas, President 

 


