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POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 991-4847 

 

Minutes—MRGWA Board Meeting (via Zoom) 

May 11, 2020 

 
Present:   Carolyn Kennedy, Lynn Montgomery, Norm Gaume, Theresa Cardenas, Bob Wessely, Jeff Goebel, Ralph 

Wrons, Oscar Simpson and Mike Marcus 

 

Call to Order – Presence of a quorum was noted, and the meeting was called to order at 6:07 p.m. 

 

Approval of Agenda and Minutes:   
 

 a. Approval of Agenda: Ms. Kennedy moved to approve the agenda, Mr. Goebel seconded the motion, and the 

agenda was approved unanimously. 

 

 b. Approval of Minutes of February 17, 2020: Mr. Wessely made a motion to approve the minutes of the February 

17, 2020, Board Meeting, Mr. Simpson seconded the motion, and the minutes were approved unanimously. 

 

FY20 Interim Financial Report: Ms. Kennedy had previously distributed the Interim Financial Report to the Board 

electronically, along with the April 2020 Bank of the West Bank Statement. She gave the financial report as follows: As 

of April 30, 2020, the checking account balance was $6,744.68 and the CD balance was $11,041.61, for total available 

funds of $17,786.29. Concern was raised about the amount being spent on website design, but the consensus was that the 

new website will give the Advocates a better online presence and therefore worth it.  

 

New Business (Discussion): 

 

 a. Developing Advocacy approaches in the face of virus: [Note: Mr. Gaume suggested deferring this item to the 

end] 

 

 b. Engage in Basin Study and keep people informed:  Mr. Gaume noted that the Webinar on April 22, 2020, was 

well attended. At that time, ABCWUA and ISC had not signed the MOA, but had indicated they will present a new 

Agreement. Organizations that have signed the MOA have been organized into Sectors depending on the type of 

organization. Sector organizations will have a rotating seat on the Steering Committee. If an organization contributes 

funds rather than in-kind services to the Study, it will be granted a permanent position on the Steering Committee. The 

Plan of Study and Governance Study will be deferred until all MOAs are signed. Word needs to be gotten out to other 

relevant organizations to sign on. The webinar was concerned only with organization and not substantive matters. There 

are tough choices to be made, since supply is down and there is more demand. 

 

Ms. Cardenas suggested asking Dagmar Llewellyn to write a summary for the new MRGWA website and then keep 

updating it. Mr. Wessely suggested adding extracts from Microsoft Teams and post the list of Sectors and committees for 

each. Ms. Cardenas stated that our first blog should be about the Basin Study, defining our role and how the Study will 

integrate with the State Water Plan. We should collect and disseminate materials and be a liaison with the general public. 

Mr. Gaume noted that this is not a simple task, as the purpose of the Basin Study is to come up with scenarios for alternate 

futures and no decisions will be made. Our role is to figure out how to engage enough people to be effective. 
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 c. Engage in State Water Plan:  Mr. Wessely stated that there are two ISC meetings scheduled. One is a top level 

meeting today on prorated finances: $350K total with $200K for the 50 year plan, $75K for regional water planning, and 

$75K for management. The agenda for Wednesday is the Work Plan. Mr. Gaume stated that there would be a perfunctory 

approval of the Work Plan, with no recognition of HM1, no insight on what the plan should do, and that they would hire 

someone to do a conception of the plan. There was no challenge from the ISC on this, no RFP, just pick a consultant. On 

this front, we need to engage politically, unlike with the Basin Study. Ms. Cardenas asked whether we could take on doing 

our own regional water plan, perhaps applying for a grant for this purpose. Mr. Gaume thought it best to concentrate on 

the Basin Study, as a plan can be based on the Study. This should also be incorporated into the Strategic Plan. Mr. Goebel 

noted that we should build consensus with advocacy. Mr. Gaume suggested that we engage with members of the ISC to 

request a delay. Mr. Wrons then made a motion to approve a communication from the Executive Committee to the ISC, 

Mr. Simpson seconded the motion, and the motion was approved unanimously. 

 

 d. Speaker series related to Basin Study:  Since there will be no annual in-person conference, perhaps a Speaker 

Series could be instituted linked to the Basin Study. Mr. Wrons noted that the timeline for the Basin Study was three 

years, and that it won’t begin until ABCWUA and ISC sign up. He suggested that Board meetings should not be 

scheduled on Mondays, since other organizations meet then. Perhaps Tuesdays? Mr. Gaume made a motion to design the 

series, do homework with Dagmar and then submit to the Board for approval, and Mr. Montgomery seconded the motion. 

On further discussion it was decided to schedule a Board meeting when ready, and the commitment was to do this within 

30 days. The motion was then approved unanimously.  

 

Old Business: 

 

 a. Strategic Plan:  Volunteers are needed to read and make suggestions on the draft Plan. It needs to encompass all 

the items in New Business. Mr. Gaume then made a motion to convene a Committee of the Whole to complete the 

Strategic Plan for Board approval within two-three months. Mr. Wrons seconded the motion, which was approved 

unanimously. Ms. Cardenas will do a Doodle Poll for a Zoom meeting on the Plan. 

 

 b. Website Update:  Ms. Cardenas gave an update on the status of the website. 

 

Officers’, Directors’ and Public’s Comments and Announcements:  None.  

 

Adjourn – Ms. Kennedy made a motion to adjourn, and the meeting was adjourned at 7:53 p.m. 

 

Minutes by Carolyn Kennedy 

 

APPROVED 

 

 

 

________________________________________ 

Theresa Cardenas, President 

 


