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POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 991-4847 

 

Minutes—February 17, 2020 

 
Present:   Carolyn Kennedy, Lynn Montgomery, Norm Gaume, Theresa Cardenas, Bill Turner, Bob Wessely, Jeff 

Goebel, Ralph Wrons, Oscar Simpson and John Brown 

 

1.   Call to Order – Presence of a quorum was noted, and the meeting was called to order at 6:03 p.m. 

 

2.    Introductions, Approval of Agenda and Minutes:  Those present introduced themselves. 

 

 a. Approval of agenda: Mr. Wrons moved to approve the agenda, Mr. Wessely seconded the motion, and the agenda 

was approved unanimously. 

 

 b. Approval of Minutes of December 16, 2019: Mr. Montgomery made a motion to approve the minutes of the 

December 16, 2019, Board Meeting, Mr. Wrons seconded the motion, and the minutes were approved unanimously. 

 

3. FY20 Interim Financial Report: Ms. Kennedy gave the financial report as follows: As of February 10, 2020, the 

checking account balance including outstanding checks was $9,399.86  and the CD balance was $11,040.70, for total 

available funds of $20,440.56. Mr. Wessely noted that the current bank statement should be reviewed also. In the future 

Ms. Kennedy will include the applicable bank statement with the financial report. 

 

4. Current Events Review:  Mr. Gaume stated that he had attended the Annual Water Dialogue on January 9, 2020, and 

that there were great speakers and good topics. He noted that the Water Dialogue had asked the Water Advocates to join 

forces on mutual advocacy topics. He updated the Board on HB2—it’s not out of the Senate Finance Committee yet. The 

water/environment agencies were underfunded. The Governor had attempted restoring funding for these agencies, but the 

funding got dropped in the House, although a substantial appropriation ($10M) was included for water fallowing in the 

LRG. Mr. Wrons sent a letter to the SFC protesting the underfunding, but never got a response.  Earlier, the HM1 working 

group met with the ISC. Rolf Peterson-Schmidt said that an SFC staff member told him that water problems in the state 

were chronic and that the State had so many acute problems that there was not enough money to fund the water agencies. 

At the meeting the HM1 group gave the ISC a two-page summary of what the state water plan should include and were 

stated that the ISC had included ideas from the group in their budget. Copies of the summary are available for the Board. 

The paper includes areas in which the Advocates should engage. He obtained an unofficial report from the ISC that New 

Mexico had a current Compact net debit of 37,000 acre-feet. The official figure won’t be available until after the March 

meeting. BOR has awarded a grant to the ISC to prepare a better estimation of Compact deliveries. The change of the 

definition of Waters of the U.S. (WOTUS) means that a large percentage of New Mexico’s waterways have no discharge 

regulations. Hopefully NM will institute its own regulations, but NMED is also in a bad funding situation. The Gila River 

funding expired because the deadline set many years ago was missed. Two recent court actions ruled against the State 

Engineer. In the Campbell Ranch lawsuit, the Judge ordered the State Engineer to pay plaintiffs’ attorneys fees. In the 

Carlsbad lawsuit, the Court issued a writ of mandamus reversing State Engineer permits granted for transferring water 

rights from an abandoned potash mining operation to a fracking company.  

 

Jeff Goebel stated that he’d attended a meeting re water funding in the San Luis Valley that went well. He had also met 

with the Navajos, who were looking at the “dust on snow” problem. He also attended the NACD Annual Meeting in Las 

Vegas. He participated in Regenerative Agriculture Day in Santa Fe, where Christine Cook, renowned soil scientist from 

Australia, presented. She said we have a covered soil issue and not a carbon issue (covered soil retains carbon). A new 
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Healthy Soils Act was passed in the Legislature. Additional funding for this purpose was also included in HB2. NRCS 

will match any State funding.  Farmer economics was also discussed. Farmers currently receive much less on the dollar 

than they used to, mostly due to corporate fertilizer business. Mr. Montgomery stated that he and Ms. Kennedy had also 

attended Regenerative Agriculture Day. He has been following Christine Jones’ work for two decades. Coronado SWCD 

had recently received a request to approve a study concerning dams. He felt something was missing and wrote an article 

entitled El Lago de la Tierra, with the premise that soil can be our largest reservoir. 

 

5. Unfinished Business (Discussion/Action Items) 

 

 a. Review of Progress Toward Action Items:  Mr. Gaume reported as follows:  Pursuant to discussion at the last 

meeting, there were modest asks of the Legislature. No action was taken concerning removal of inactive Board members. 

The Board needs to decide on advocacy topics for the Strategic Plan. The Strategic Plan will also include a 

Communications Plan. 

 

 b. Web Site Launch:  Ms. Cardenas stated that the new website is expected to be launched by end of March. She 

reported that data can be removed from the old website and moved to the new one as an archive file. The new webhosting 

company is local and will charge $360 per year, but one reason the change is desirable is because they monitor for 

hacking and viruses. Also, the current website is outdated, and the new one is easier to update. The new website will 

contain a newsletter, blog and distribution list. It has an option to unsubscribe, as well as edit subscriber information, etc. 

The old website is paid for until June 30
th
. The Board agreed on MRGWaterAdvocates.org as the new domain name. After 

further discussion, Ms. Cardenas moved to engage the new webhosting company for $360 to be paid annually, Mr. 

Simpson seconded the motion, and the motion was approved unanimously. 

 

6. New Business (Discussion/Action Items:   

 

 a. Strategic Action Plan 2020:  Ms. Cardenas distributed an outline of the new Strategic Plan. Since this is an 

outline only, she decided there needed to be a meeting/retreat to flesh it out. The Plan would include an annual Action 

Plan, which would cover the upcoming Conference and fundraising. A tentative date for the retreat was set for Saturday, 

March 21, 2020. Mr. Simpson will explore reserving a room at a local library. Mr. Gaume noted that a draft Strategic Plan 

should be written and circulated prior to the retreat, which might take two four-hour sessions. Mr. Montgomery/Ms. 

Kennedy will inform the Board whether the March date conflicts with ditch cleaning days for the Placitas acequias. Ms. 

Cardenas stated that volunteers are needed for a Planning Committee for the upcoming Annual Conference, tentatively 

scheduled for October 17. Locations were discussed, including Dane Smith Hall, where it has traditionally been held. Mr. 

Ms. Kennedy volunteered. Mr. Gaume stated that the BOR Basin Study could be the subject of the Conference. 

 

 b. Approval of Memorandum of Agreement for Rio Grande Basin Plan from Lobatos Gage to Elephant Butte 

Dam:  Mr. Gaume stated that the MOA has finally been finalized. He noted that the BOR Basin Study will be a planning 

exercise to forecast water supply and demand in the future using various scenarios and taking climate change into account. 

It will make no recommendations or decisions. The ABCWUA has now joined the Study, and BOR is reaching out to the 

Pueblos. The Study could integrate NM’s 50-year water plan. It can also take into effect in the hydrological models the 

Healthy Soil Program, as well as the dust on snow issue. The data is already available but not the projections. The only 

previous water budget was done 20 years ago by Papadapolous [sp.?]. The ERGWOM model will be the mainstay of the 

study, and USGIS will run the data. He and Ms. Cardenas are involved with the Steering Committee. In a recent meeting 

with Dagmar Llewellyn, who is a hydrologist with BOR and the project manager of the Study, agreed to the forming of a 

committee on soil health. MRGWA would provide in-kind services, presumably to be specified later, as match for the 

Federal funding. Board members will need to keep timesheets for their work on the Study. Mr. Gaume then made a 

motion for the MRG Water Advocates to sign the MOA, Ms. Cardenas seconded the motion, and the motion was 

approved unanimously.  

 

 c. Amend Articles of Incorporation:  A draft of the Articles of Amendment has been distributed to the Board 

electronically, as well as in hard copy at the meeting. Ms. Kennedy stated that the Amendments were needed to name the 

name and purpose of the organization, as well as remove unneeded language in the article dealing with dissolution of the 

corporation. After discussion, Mr. Gaume made a motion to approve the amended Articles, Mr. Montgomery seconded the 

motion, and the Articles of Amendment were approved unanimously. 
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 d. Proposed Bylaws Amendments—Begin 30-Day Notice Period:  Mr. Gaume has distributed proposed changes to 

the Bylaws and stated that this will begin the 30-day notice period. Removing inactive board members was discussed at 

the last meeting. The change would also authorize adding new members until the next Conference upon recommendation 

of the Executive Committee. The proposed update will also strike language allowing interest groups to add new members. 

The Executive Committee will give notice to inactive members that they will be removed. There will be a vote at the next 

meeting to approve this change. At the suggestion of Ms. Kennedy, he also changed the name of the Annual Council to 

Annual Conference. He also stated that these currently proposed Bylaws changes will be interim amendments.  Since the 

goal of the Strategic Plan is to make the Board more functional, after it is approved, the Bylaws will most likely need to 

be amended again. 

 

 e. Action Plan to Organize October 2020 Annual Conference:  Discussed previously. 

 

7. Officers’, Directors’ and Public’s Comments and Announcements:  Mr. Brown stated that John Fleck’s blog on 

February 14
th
 linked to a paper on levels of uncertainty and how that affects planning. He will circulate the link. Mr. 

Wrons suggested that a letter be sent to the Senate Finance Committee concerning languishing bills.  

 

8. Adjourn – The meeting was adjourned at 8:15 p.m. 

 

Minutes by Carolyn Kennedy 

 

APPROVED 

 

 

 

________________________________________ 

Theresa Cardenas, President 

 


