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POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 991-4847 

 

Minutes—December 16, 2019 

 
Present:   Carolyn Kennedy, Lynn Montgomery, Mike Marcus, Norm Gaume, Oscar Simpson, Theresa Cardenas, Marcia 

Fernandez and Rip Anderson. 

 

1.   Call to Order – Presence of a quorum was noted and the meeting was called to order at 6:15 p.m. 

 

2.    Approval of Agenda:  Mr. Gaume made a motion to approve the agenda, Ms. Fernandez seconded the motion, and the 

agenda was approved unanimously. 

 

       Review of Progress Toward Action Items from 9/25/19 Minutes:  Mr. Gaume stated that four committees were 

formed at the last meeting to begin reorganization. No action yet by committees on Website/Communications or Meeting 

Planning.  Mr. Marcus will work on the Strategic Planning Committee with Ms. Cardenas. Concerning Community 

Engagement, Mr. Montgomery stated that he’d suggested to Ms. Fernandez that the Advocates schedule 12 meetings a 

year, six of them on Zoom. 

 

 Approval of Minutes:  Mr. Gaume made a motion to approve the minutes of the September 25, 2019, meeting, Ms. 

Fernandez seconded the motion, and the minutes were approved unanimously. 

 

3. New Business:   

 

 a. Water Governance News and Update on Activities Seeking Improved Sustainability—Norm Gaume: Mr. 

Gaume stated that a two-page summary of work he’s been involved was distributed to the Board via email.  He attended 

an ISC meeting in Socorro on October 25
th
. At the meeting, Representative Stansbury distributed a summary of her 

Listening Sessions on water issues to date. The Listening Sessions have proven to be very popular, and she will do more 

of them. She is interested in bringing transformative change to New Mexico’s water policy and law.  She has found broad 

support for change and is interested in community-based cooperative approaches. Mr. Gaume will provide her 

communications to the Board. At the November ISC meeting, it was announced that the new budget would provide for 25 

new OSE positions. There are currently 72 vacancies, which cannot be filled because of lack of funding. He suggested 

that the Water Advocates lobby for the new budget to take effect immediately after the legislative session ends instead of 

waiting until the next fiscal year. 

 

Mr. Gaume recommended the Water Advocates advocate for substantive water issues, for example funding for the Utton 

Center, as was provided in HB 187, to begin reviewing state water law. At the last meeting Mr. Goebel agreed to help on 

the three bills introduced at the last session and also perhaps a bill to make measurements of water usage and diversion on 

the Rio Grande mandatory. He provided an Analysis Form that has proven to be very helpful. Another issue is produced 

water reuse rule-making—rules to safely reuse treated produced water.  

 

The House Memorial Working Group has met three times since the 2019 legislative session with the State Engineer, ISC 

director, their chief lawyers, the ISC water planning manager, and others.  The State Engineer did not attend the third 

meeting on November 5.   The ISC Director said five of the new OSE positions would be dedicated to preparation of the 

Governor’s 50-year state water plan. The Advocates should advocate that the State conduct water resources planning, 

including the 50-year state water plan at the regional and subregional scales of distinct water resources. The Advocates 

should also concentrate on the water and wastewater issues brought up by Contra Santolina. Mr. Gaume had asked Mr. 
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Anderson and Ms. Fernandez to stay on the Board for that issue specifically.  The Advocates should continue opposition 

to the Albuquerque-Bernalillo County Water Utility Authority claims of water rights and water supply sufficiency with 

respect to water rights of senior irrigators and middle Rio Grande compact limitations on water depletions. 

 

 b. Secretary’s Report and Request for Approvals of Compliance Actions Required of Nonprofits—Carolyn 

Kennedy:   
 

  (1)  Update of Articles of Incorporation: Ms. Kennedy stated she’d only today learned that the Articles had been 

amended in 2005 and that the provisions of Amended Article Four needed to be replaced. It was decided that the 

Executive Committee would draft new Articles of Amendment to be approved at the next Board Meeting. Ms. Kennedy 

will circulate. 

 

  (2)  Agent for Service of Process: Mr. Marcus made a motion that Ms. Cardenas be appointed Registered Agent 

for Service of Process, Mr. Gaume seconded the motion and the motion was approved unanimously. Ms. Kennedy will 

submit the required form to the Secretary of State. 

 

In addition, the Annual Report to the AG’s office is due by the end of the year. Since there is not enough time to draft and 

approve amended Articles by then, she will submit the report without the updates. She noted that for a nonprofit to remain 

in good standing, three reports are due each year—IRS ePostcard due October 15, Annual Report to the Secretary of State 

due November 15 and Annual Report to the AG due December 30. She has timely submitted the first two items. 

 

 c. Bylaws Amendment Proposed to Allow Interim Board Appointment of New Members—Norm Gaume:  Mr. 

Gaume provided a proposed amendment to bring on new members during the year and take action to purge current 

members if they miss three consecutive meetings (Note: this requirement is in the current Bylaws). The purpose of this is 

to get active people on the Board. Ms. Kennedy will provide a list of current Board members and will check how to 

update the Bylaws. A new proposed revision of the Bylaws will be drafted by the Executive Committee and provided to 

the Board for action at the next meeting.  

 

 d. Selection of MRG Water Advocates Topics for Advocacy—Presentation, Discussion and Possible Approval—

Norm Gaume: 

 

  (1)  Strawman Policy Proposal Recommended for Adoption:  Mr. Gaume explained the proposal—that anyone 

can come up with a proposed topic for advocacy, which would first have to be written up and approved by the Executive 

Committee and then would be submitted to the Board for consideration. He will draft a policy to be formally approved by 

the Board at the next meeting. The proposal should clearly state the following: The Issue, the initial policy position, how 

does it align with the mission of the MRGWA, the rationale, the expected outcome, and who’s going to do the work.  

 

  (2)  Identification of Topics Proposed for MRGWA Advocacy—For Consideration Next Meeting—Due to the 

efforts of Elaine Hebard, the Water Advocates will be signing an MOA to support the BOR Basin Study and are serving 

on the Steering Committee, a first for an NGO. Approval of the MOA will be an item on the next agenda. The Study will 

come up with scenarios for a water future, taking climate change into account, for the area from the headwaters of the Rio 

Grande to Elephant Butte. The Study won’t choose among the scenarios, however.  The Water Advocates should advocate 

for a serious 50-year water plan for the Middle Rio Grande based on the basin study models and conclusions. 

 

 e. Communications Plan and Listserve Policy—Presentation, Discussion, Consideration for Interim Approval—

Theresa Cardenas:  Ms. Cardenas provided a draft Communications Plan, which the Board discussed extensively. The 

Plan should provide for Advocates’ communication with the public in the most effective way. Many avenues were 

proposed, such as expanding the Listserve to other groups and making it more relevant to our mission in a more structured 

way vs. continuing to use it as a public forum, establishing a Facebook page instead as a forum for discussion of issues, 

publishing a weekly or monthly newsletter, op-eds in the newspaper, etc. Ms. Kennedy had provided proposed updates to 

outdated Listserve policies. The draft Communications Plan was tabled for now.  

 

 f. Plan and Schedule 2020 MRGWA Meetings—Discussion: After discussion concerning having speakers on 

various topics at Board meetings, when to schedule the Annual Business Meeting (necessitating a change to the Bylaws) 
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and Annual Convocation, etc., it was decided to tentatively schedule the next Convocation for Saturday, October 17, 

2020, depending on securing a location.  

 

  Board meetings for 2020 were scheduled on Mondays from 6:00 to 8:00 p.m. at Mario’s as follows: 

 

   February 10, 2020 

   April 13, 2020 

   June 8, 2020 

   September 14, 2020 (Annual Business Meeting; Election of Officers) 

   November 9, 2020 

    

4. Old Business: 

 

 a. Strategic Planning Update—Presentation and Discussion—Theresa Cardenas:  Ms. Cardenas stated that a 

small committee was working on the Strategic Plan and a Zoom meeting is planned. They will also work on a 

Communications Plan. 

 

 b. New Website Update—Presentation and Discussion, Website Committee:  In progress. 

 

5. Officers’, Directors’ and Public’s Comments and Announcements:  Ms. Kennedy distributed an interim financial 

report electronically and in hard copy at the meeting. As of November 30, 2019, the MRGWA checking account balance 

was $10,539.37 and the balance on the remaining CD was $11,039.34, for total available funds of $21,578.71. 

 

6. Adjourn – The meeting was adjourned at 8:10 p.m. 

 

Minutes by Carolyn Kennedy 

 

APPROVED 

 

 

 

________________________________________ 

Theresa Cardenas, President 

 


