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POST OFFICE BOX 25862 ALBUQUERQUE, NM 87125-5862 (505) 454-0555 

 

Minutes—September 25, 2019 

 
Present:  Bob Wessely, Carolyn Kennedy, Lynn Montgomery, Jeff Goebel, Myrna Goebel, Mike Marcus, Norm Gaume, 

Oscar Simpson, Theresa Cardenas, Marcia Fernandez, Rip Anderson and Carol Van Dorn. 

 

1.   Call to Order – Presence of a quorum was noted and the meeting was called to order at 6:20 p.m. 

 

 Introductions – Everyone briefly introduced himself/herself. 

 

     Approval of Agenda:  Mr. Wessely made a motion to approve the agenda, Mr. Montgomery seconded the motion, and 

the agenda was approved unanimously. 

 

 Approval of Minutes:  Mr. Gaume made a motion to approve the minutes of the July 1, 2019, meeting to include his 

clarification of paragraph 5(a)(3) and correction of Rolf Schmidt-Petersen’s name, which he will email to Ms. Kennedy. 

Mr. Anderson seconded the motion, and the minutes as amended were approved unanimously. 

 

2. Review of MRG Water Advocates 2017 Vision and Mission Statements, Rio Grande New Mexico Basin Study and 

Serious MRG Water Plan (Presentation and Discussion – Norm Gaume):   

 

 a. 2017 Vision and Mission Statements: Mr. Gaume summarized the change of direction of the organization, which 

took place over two retreats in November of 2017. At the first retreat, Strengths and Weaknesses were identified as well 

as Opportunities for Change. At the second retreat, which took place at the UNM Law School, the name of the 

organization was changed from Middle Rio Grande Water Assembly to Middle Rio Grande Water Advocates, and new 

Vision and Mission Statements were formulated accordingly. The area of interest of the MRG Water Advocates was 

defined as extending from the Otowi Gage to Elephant Butte Dam. 

 

 b. BOR Basin Study:  The Bureau of Reclamation Basin Study is expected to kick off in October 2019.  BOR has 

done several other basin studies. This Study extends from the Colorado border south to Elephant Butte Dam [Note CK: Is 

this correct?]. Ms. Hebard was instrumental in getting the MRG Water Advocates (an NGO) on the Steering Committee. 

BOR is trying to get the Pueblos officially involved as well. The Study will look at water supply in the future taking 

climate change into account. It will look at how things can be done differently by simulating outcomes under different 

portfolios. 

 

 c. Serious MRG Water Plan:  The HM1 Working Group prepared a paper, “Making the Case for Change,” and 

worked on three bills dealing with water planning during the last legislature that got nowhere. One of the bills, SB558, 

envisioned how the Basin Study and water planning go hand in hand, given hydrologic reality – what we need to do given 

30% less water. 

 

During discussion, Mr. Goebel suggested that the boundaries of the MRG Water Advocates be extended to include the 

entire watershed: (1) Dust from the Navajo allotments causes the snow pack to melt two months earlier than normal. This 

can be mitigated by changing grazing patterns; (2) Sediment from the Rio Puerco needs to be taken into account; and (3) 

Evaporation is a serious problem. Of every 10 inches of rainfall, 9 inches evaporates. The whole water cycle needs to be 

managed. SB558 looks at the entire watershed, including Rio Rancho-MRGCD sediment, not just the Compact area. 
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After a break for dinner, the meeting resumed at 7:10 p.m. 

 

3. MRG Water Advocates – Water Sustainability Leadership for the Middle Rio Grande (Presentation and Discussion 

– Theresa Cardenas): 

 

 a.  Development of Strategic Plan/Engagement Plan – Ms. Cardenas distributed an outline of a strategic plan as a 

vehicle for discussion (attached). It was taken from one prepared by the World Bank on water planning. Once finalized it 

will be placed on the website. It includes a Value Proposition—How to value water and a Strategy of Interventions 

(Analyze, Convene, Transform).  In the discussion, Mr. Gaume noted that we need to attract people of capability. Mr. 

Goebel stated that the plan needs to be adaptable and flexible and we need to get the perspectives of the state’s citizens 

and interested groups/organizations. Everyone needs to agree on the direction, then (1) Plan, (2) Act, and (3) Check 

Results. Ms. Cardenas stated that the outline was just a framework and needs to be fleshed out. For that purpose, a 

committee needs to be formed. Mr. Montgomery moved to approve appointing a committee of volunteers to prepare a 

Strategic Plan for the MRGWA region, using the outline provided by Ms. Cardenas as a framework, to be completed by 

February 2020 and placed on the MRGWA website. Mr. Marcus seconded the motion, which was approved unanimously. 

Mike Marcus, Norm Gaume, Jeff Goebel and Myrna Goebel volunteered for the Strategic Plan Committee. The 

committee will also consider ideas for the next Council. 

 

 b.  MRG Water Advocates Presence (Website, Newsletter/Blog, Social Media, ListServe, More Frequent Meetings 

with Programs to Engage Members) – Ms. Cardenas stated as follows: With respect to the website, a contract with 

Noventum had been signed but work had been placed on hold until after this meeting. A committee of three volunteers is 

needed to advise on development of the website, including what should be transferred from the current website. The 

website needs to include a history of the organization, which Mr. Wessely was asked to draft; a section on the Basin 

Study, which Mr. Gaume will draft and keep updated; and a section on Resiliency, for which Mr. Montgomery was 

requested to provide links. Work on the website needs to begin right away, and the goal is for the new website to be up 

and running by January 2020. In addition, we need to attract a Webmaster, and efforts will be made to attract a UNM 

student for that purpose. In addition, committees are needed to plan meetings and reach out to the community. 

  

 c.  Request for Board Concurrence to Proceed – The Board agreed to proceed as outlined above. [CK Note: My 

meeting notes did not include any formal motion made re this request.] 

 

4.  Form Ad Hoc* Committees (Strategic Planning Committee of the Whole, Website and Communications and 

Meeting Planning) – The following committees were formed: 

 

 Website and Communications:  Bob Wessely and Norm Gaume 

 Meeting Planning:  Norm Gaume and Bob Wessely 

 Strategic Plan: Mike Marcus, Norm Gaume, Myrna Goebel and Jeff Goebel 

 Community Engagement:  Marcia Fernandez and Lynn Montgomery  

 

5. Officers’, Directors’ and Public’s Comments and Announcements:  Ms. Kennedy gave an interim financial report: 

As of the date of this meeting, the MRGWA checking account balance was $10,549.70 and the balance on the remaining 

CD was $11,036.45, totally available funds of $21,588.12 

 

6. Adjourn – The meeting was adjourned at 8:10 p.m. 

 

Minutes by Carolyn Kennedy 

APPROVED 

________________________________________ 

Theresa Cardenas, President 

 
*Ad hoc committees will organize to address specific short-term topics, report to the Board and then disband. 


